BE SHARP! (Built Environment and Sustainable Habitat ARchitecture Partnership)
Introduction:

Change can only be brought about when it provides solutions that are economically sustainable and can compete in the current market. At the same time it needs to fulfil the aspirations of people. 

In this context, it is important to concentrate on building knowledge rather than just providing information. “The first is to do with formation as opposed to information, with socialisation rather than persuasion or propaganda. Information, thus, is just disconnected bits of data, perhaps ordered suitably. It does not have the power of knowledge till it is either assimilated or processed through a stream of knowledge, which is usually the possession of a community of people, be they scientists, technicians, or a social community. ……. . the structure of information must take into consideration the state and form of knowledge in the field that one is working….. We, thus, have to determine the points of need, types of need, and be able to provide the same.” 

In the new dispensation that globalises lies a major opportunity. The current focus on privatisation exposes us to the real costs of infrastructure like power, roads, steel and cement and water.  It is at times like these that we are part of a movement towards holistic and sustainable alternatives. This challenge can be picked up, and it can be demonstrated that the alternatives are indeed workable and desirable, not just from our ideological ivory towers, but from the vantage point of peoples’ aspirations.

The problem situation:

The need for appropriate built-environments

A host of problems related to basic, sectoral issues stem out of inadequate and inappropriate built environments. The effects, seemingly indirect, have a strong impact on the lives of people – poor, rich, urban, rural, educated, uneducated – in fact all populations. Building projects are dependent on energy-intensive, industrialised models, often inappropriate to the climate, are culturally inflexible, wasteful, environmentally destructive, expensive and often lacking in any social responsibility towards the planet. 

The need to create new and fresh rhetoric in the built environment sector

Most buildings around us do not use the best available technologies to produce environment responsive architecture. There is a primary issue of awareness about the problem and the alternatives available. Mainstream constructions techniques have not undergone ‘essential’ change for several decades. It has lost diversity by not only ignoring indigenous skills but also ignoring technological advances globally. This is most certainly one domain in India that requires a complete renaissance.  There is a strong need for interaction between practising professionals at a global level. Similarly working examples are needed to be studied by the practitioner to generate confidence and encourage a more innovative approach to building materials & technology.

The need for adequate forums for exchange of information and know-how

“ …The reasons behind the increasing irrelevance of architects are complex. There are many issues facing us, but one of the more simple ones is that we do not have, as a professional community, adequate platforms, forums, or vocabulary for debating our differences and exchanging information.” (Christopher Alexander, www.patternlanguage.com) There is a great need to bring together young minds and experienced souls where exchanges of experiences, soul-searching, dreams of new visions can take place and where celebrations of successes or heartbreaking failures can be discussed and shared. There is a dearth of such opportunities and spaces that can enable brainstorming or forge linkages that can lead to path-breaking innovations. More importantly anybody seeking advice on various aspects of sustainable built environments (SBE) should be able to reach the right people. There is an urgent need for a platform to bring together not only people engaged in the primary buildings (structure, construction, etc.) but also those working in allied fields which are an integral part of SBE i.e. waste management, plumbing, water harvesting, solar energy, lighting, air conditioning etc.

The need for information and more importantly information dissemination

Not that information availability is adequate, but what little is available is woeful in its dissemination. There is a strong demand to bridge the gap between the information generators and the information consumers or users. Communication needs to address every section - policy-makers, corporate decision makers, real-estate developers, academia and students, professionals, entrepreneurs etc.

It is in this context, that there is a need to take the elements of sustainable and marketable solutions, and fuse it with modern, global technologies. This will enable us to build an open, collaborative, information society that contributes to the empowerment of the civil society communities by enabling them with adequate information on equitable, sustainable, environmentally sound, inclusive, and user-friendly solutions.

The Aim of the Project

The key objective of the project is enable the creation and development of a common space (a platform) that will allow mobility and pooling of competencies and know how between the academic, the professional and the entrepreneurial sectors in the field of sustainable built environment.

This will be done by:

· Facilitating the building of cross-sectoral partnerships which will connect the academic sector to the professional one. 

· Creating opportunities for young professionals to gain experience from the current  (real-time) practices and build strategies for their professional careers

· Finalising and implementing a comprehensive Platform for “Sustainable Built Environment Practices” focussing on creation and accessibility of information and collaborative interactions between the universities and entrepreneurial sector.
The main activities:

1. set up and organise a Euro-Indian internship and exchange programme for young professionals by identifying relevant hosting organisations in the respective countries

2. set up a resource centre to host and provide online and offline information 

3. set up a unit of media & communication that will document on-going projects, produce short films, and other pedagogic material; and disseminate information and know-how through various means

4. set up a network for universities and associations / networks of professionals 
Objectives

General Objectives:

· The key objective of the project is 

· to increase the capacity of universities and professionals in the SBE sector 

· to develop new and relevant strategies for improving professional and economic performance, which is based on environment responsive architecture

· to promote new services and expertise, generating new opportunities for professionals and entrepreneurs 

· To promote professional and cultural diversity within Europe and India around the concept of “SBE” 

· To encourage partnerships between European and Asian stakeholders
· To structure an emergent sector of sustainable habitat professionals 
· To strengthen co-operation between "SBE" networks by enabling cross-flow of information. 
· To contribute to the expansion of knowledge and culture by producing a set of pedagogic material
· To reinforce the capacity of media producers to design appropriate dissemination and training material based on pedagogic scenarios and innovative media solutions.

Specific Objectives of each activity:

Internship programme:

· creating linkages between universities and professionals through an exchange programme for young professionals 

· orienting the participants to the issues involved in the design, planning and execution of built environment projects 

· focussing on intra-cultural exchange of know-how

· increasing managerial capacities of young professionals

· creation of information network of professionals and projects on SBE
Resource Centre: 

· conceptualise and implement an open resource centre of SBE practices utilising innovative IT&C solutions 

· create a virtual information library by providing databases of professionals, consultants and forthcoming and on-going projects 

· disseminating information on innovations in techniques and technologies in the field of SBE in Europe and India.
· identify opportunities for cooperation between universities, professionals, NGOs and government bodies

Networking: 

· create an information network of universities and professionals

· promote sustainable built environment activities through collaborations between EU and India 

· disseminate experience, practices, research in the partner countries. 

· create linkages between and across civil society organisations, NGO’s, local governments, professional bodies etc.
Media & Communication Cell : 

· produce dissemination multimedia material and especially a series of short films documenting innovative processes and projects in SBE 

· dissemination through other mass media and communication networks eg. television, IT kiosks, publications etc.

The Target Groups 

1. Universities and colleges (management, faculty and students from colleges and universities specifically involved in education on built environments)
2. Professionals and Entrepreneurs (professionals – architects and engineers, and entrepreneurs involved in design, planning and implementation of sustainable habitats) 

3. Intermediary, Civil Society and Umbrella Organisations (thematic, transversal and national organisations involved in execution and dissemination of sustainable built environment practices – networks, resource centres, associations of professionals, media centres etc.). 



Universities and colleges:
Young minds in the schools and colleges are very rarely exposed to realities and challenges of design and construction. Even those who do get exposed to innovations and breakthroughs in sustainable built environments are often inspired by the very few options like HUDCO, Laurie Baker, Auroville etc which are again mostly from within the country. There is thus a great need to bring in new actors, from within the country and from abroad, involved in innovations and breakthroughs so that perceptions and understandings can broaden out to the large number of options and opportunities (knowledge as well as employment) in the SBE sector.

Professionals & Entrepreneurs
Professionals - architects and engineers - are deeply involved in creating designs and plans for the big and small projects in the private and the public sector. They largely and directly influence what gets built in the country and how. Hence, they have a great potential to bring about change - within and without. But this requires a deeper understanding of the realities of executing projects that use techniques and technologies for creating and maintaining sustainable built forms, which most often are acquired from journals, books, and sometimes from audio-visual materials, or from direct observation of such constructions. What can go really far in enriching the understanding are inter-personal exchanges, study tours of such projects, films, and other pedagogic material etc. 

Civil Society & Umbrella Organisations:

Crucial exchange of know-how, techniques and technologies happen through the intermediary information providers and networking activities of civil-society umbrella organisations at different levels – local, regional and global. There is a need to reach out to these bodies for developing and bringing about change in perceptions and creating a new understanding of architecture and design of built environments.

Detailed Activities
The project will have 4 main activities: an internship program, a resource centre, a network and a media & communication cell, each one divided into 3 phases of inception, design/construction and development.

The project has been designed in such a way that each activity is an independent part in itself yet at the same time provides crucial connecting elements to the rest of the activities. Thus the internship program, network and the media cell provide information to the resource centre which in turn prepares the linkages, conducts the orientation sessions and disseminates information to the internship and network activities. Similarly, the network prepares the ground for exchange of know-how, prospects hosting organisations, and creates spaces for holding conferences. The media cell prepares materials required for supporting all the activities.

The activities are described in detail in the following pages.

Preparation of project implementation 

Setting up the institutional and logistical framework

1. logistics & recruitment, orienting the team to the project and platform directions
facilitation of contacts and co-operation

2. the project members will be updated on the project and there will be a brief period where we will facilitate a process of discussion and co-operation on the project. 

The IEP, RC, NET and the MEDIA programs will each carry out these activities.

The Internship program

Objectives:

i) To structure linkages between universities, professionals and entrepreneurs

ii) To create opportunities for exchange of know-how and direct experiential learning to both the hosting entity and the trainees

iii) To create opportunities for cultural exchanges and strengthen Euro-Indian linkages

iv) To clarify job opportunities for young professionals and expose the participants to the economic ingredients in the field of sustainable built environment

v) To open up markets for entrepreneurs within the countries and abroad

Main Activities:

· Identifying hosting organisations and students / YPs involved in working on sustainable habitats. 

· Negotiating missions wherein the students / YPs will be placed in the organisation to work on a live project. 

· Logistical arrangements for the internship.

This activity will be carried out in India and EU.

How it will work: 2 or 3 young professionals (YPs) will work together on one live, on-going, project. The organisation / SME carrying out the project will host these YPs for a specific period. During this time the participants will work on the design and execution of the project along with the existing team of the hosting organisation. 

The specific ‘mission’ will be negotiated beforehand between the hosting organisation and the Internship Programme. The host will indicate the profile required and the IEP will then make the selections (helped by the partners) and organise the logistics of the exchange. 

Participants

50 young professionals, 25 in the first year and 25 in the next, will work together on live projects in Europe and India.

The participants will be from diverse streams of education and from different countries. For e.g. 1 European architect and 1 Indian engineer, will make up a ‘binome’ or a team. They will then work together in India or in Europe on an on-going or a new sustainable habitat project for the specific period.

Orientation & debriefing

The participants will undergo an orientation session (designed and held by one of the partners) of one week wherein they will be oriented to the country’s traditions, climatic specificities, technologies used, history of the hosting organisation, the project requirements etc.  They will also meet the hosting organisation personnel and the thematic tutors.

They will also undergo a debriefing session on completion of their project they will share their experience with other regional organisations / colleges, prepare the reports, and design restitution plans back home.

Themes of focus:

We will work on 6 themes under the notion of built environment: bio-climatic buildings, heritage, eco-tourism, post disaster reconstruction, appropriate architecture techniques, social / cost effective housing. The trainees will be selected and placed in organisations along these themes.


Accompaniment
Thematic tutors identified by the partners through the network will monitor and play an accompaniment role for the participants. Thematic tutors are competent in one specific theme (eg: solar energy). They will be professors identified from the university network. There will be at least one tutor in each university partner. 

They will: 

· guide the participants

· provide clarifications

· monitor the progress and supervise the trainees mission

· help them in the conceptual and technical aspects of the project

· validate the pedagogic objectives of the internship

· validate the final report ("experience report") 

These will be done through personal interactions as well as online interactions.

The  Resource Centre:  

The Resource Centre will be an online and offline centre that can be accessed by the beneficiaries and other members of the civil society and be a staging point for outreach of the project. It will be set up in India with expertise availed from our EU partner who already is experienced in setting up such a resource centre in Europe.

The role of the Resource Centre will be to: 
a) host information collected from various sources and activities – from information created by the media & communication cell, from the papers presented during the conferences, the experience reports of the internship sessions, etc. 
b) identify opportunities for cooperation among universities, professionals, NGOs and government bodies
c) design and organise orientation and debriefing sessions for the participants
d) create an on-line presence that will provide databases of professionals, consultants and forthcoming and on-going projects 
e) be a vehicle to disseminate information on sustainable innovations in techniques and technologies in the field of built environment of Europe and India 
f) to publish periodic newsletters
g) provide and disseminate information about the project and the ECCP programme

Main Activities:

The main activities would be 

· build the web platform 

· design and manage a website

· design and conduct the orientation and debriefing sessions for the binomes 

· create, collect, edit pedagogic material like booklets, brochures, CD slideshows, etc.

· documentation of projects/partners/ case studies

· design and maintain information and contacts databases
· prepare and publish a newsletter
· prepare and publish a annual review

This will be done by availing the expertise of the relevant EU partner which already has good experience in such activities.
Responsibilities:

The RC will be initiated at Bangalore by INHAF and will be assisted by the various partners in gathering and generating information. Each of the activities will generate its own information and feed into the resource centre.

Networking between universities, professionals and entrepreneurs

The networking activities will be carried out by the EU partners in Europe and the Indian partners in India – (primarily the university / college partners). They will initiate contacts with other universities / colleges, professionals and SMEs and keep them updated with the progress of the project and the ECCP programme. The network members will be encouraged to get involved and participate in the various activities of the project, especially in the conferences and the SHARP Days.

Objectives:
i) to organise a network of “SBE” universities to share sustainable built environment teaching practices including the methodology and contents, in order to improve the curriculum and the design of professional training 

ii) to gain from one another’s professional culture, identify the common ground and study the potentialities of shared projects.

iii) enhance co-operation programmes (academic/professional)
iv) to keep the universities updated with the material released by the project and the ECCP Programme

The network co-ordinator will be the principal player who will: 

· reach out for contacts and collaborations

· create and formalise partnerships

· assist in identifying hosting organisations

· identify thematic tutors from within the network

· create / facilitate papers for the conferences

· co-ordinate the contents of conference activities.

· facilitate documentation of the curricula of the universities 

· facilitate the documentation of the profiles of participants

Responsibilities:

La Cambre, Politechnico de Torino and A&D will be responsible in EU and the Academy of Architecture will be responsible for the activity in India.

They will also be assisted by INHAF.

The Media & Communication Cell 

The Media & Communication cell will primarily create and provide materials for dissemination, which will be used by the various activities of the project and also will be disseminated through other mass media. 


Objectives:

a) produce 5 short films to be housed in the RC 

b) disseminate the material to the participants of other project activities and to the public at large through mass media 
Main activities:

· Develop conceptual framework for the production of films 

· Identify Themes / subjects for the films 

· Develop scenarios among the team. 

· Produce 5 films
· Create online multi-media pedagogic material
· Disseminate the films through mass media and other fora
Responsibilities:

This activity will be carried out by a Euro-Indian team of directors assisted by young media professionals and students. A EU director who will provide the initial conceptual framework and direction to the activity and produce / direct 2 films – which will provide the European perspective of approaches to sustainable habitats.

3 films will be made by the Indian counterparts by compiling / editing the footages acquired from the network members either by contribution or purchase.

A&D Paris and CED in Mumbai will be primarily responsible for this activity. CED will be primarily involved in the film making and dissemination. A&D Paris will create multi-media pedagogic materials.

Conferences & Workshops:

Conference 1 : Presentation of European techniques and know-how in SBE practices in India
This conference will be held in India and designed and supervised by Polytechnico de Torino.

Preparation & Design of Conference

Presentation of European techniques & know-how in SBE practices focussing on

· SBE practices

· legislation in EU

· integration of allied fields

Publication 

· dissemination of working papers and discussions on the RC website. 

· release a special issue of the newsletter 

Conference 2 : Presentation of Teaching methodologies, designs of university curricula in Europe
This conference will be held in India and designed and supervised by La Cambre

Preparation 

Presentation of European Universities and their curriculum  focussing on

· Teaching methodologies

· Interactions of universities with the council

· Design of university curricula etc.

Publication 

· dissemination of working papers and discussions on the RC website. 

· release a special issue of the newsletter 

· release the annual review of collaborative projects in EU & India

Conference 3: Presentation of Indian techniques & know-how in SBE practices
This conference will be held in Europe and designed and supervised by Academy of Architecture, Mumbai

Preparation 

Presentation of Indian techniques & know-how in SBE practices

· Traditional practices in SBE

· Modern practices and adaptations in SBE

· visit to partners in Europe to study their techniques and know how

Publication 

· dissemination of working papers and discussions on the RC website. 

· release a special issue of the newsletter 

· release the annual review of collaborative projects in EU & India

SHARP Day

There will be 2 SHARP days attached to the conferences in Europe and India, which will provide space for more informal interactions between the different target groups and beneficiaries of the project. It will give an them an opportunity to present their curriculum, co-operation programmes, completed projects, etc., and disseminate information through brochures, presentations, lectures and exhibition on sustainable built environments.

The various activities during this day will be:

· an exhibition – posters, brochures, publications

· lectures and question & answer sessions 

· group discussions 

· experience sharing by the participants of the internship programme

· film shows (produced by the media & communication cell)

This day will be open to the public as well as the beneficiary groups.

Project Approach: 

Collaboration & partnerships

India is large and has a diverse culture with strong traditional approaches. Europe is similarly diverse with a rich heritage and a economically developed social fabric. Exchanges between citizens of countries in these two regions will bring about economic, entrepreneurial opportunities and improvement in implementation methodologies on one hand and a sensitisation to contemporary issues in sustainable built environment on the other. Each has something to learn from the other.

Participation & Inter-dependence

The local context is often not understood by people from other regions. Activities that are collaborative, consultative and participative in nature strengthen the content and design of the tools with inputs that are rich, diverse and context-sensitive to the local conditions. The local partners provide a strong local perspective while the partners from other regions bring in contemporary, technical know-how. Such an exchange enriches the local region with improved methods which are adapted to local conditions and thus are not context-insensitive.

Real-time learning

We, at A&D, have already experimented with new methods of exchange consisting of sending a binome (a cross cultural team of young professionals) on specific assignments in Europe and India, and firmly believe in the "sharing on site" aspect of the sensitisation. 

This is especially so as academic education often lacks the crucial elements of exposure to realities and challenges of live projects. Such a lack creates a very insecure and unsuccessful beginning for a young professional. By creating a space and opportunity for working on live projects yet being guided by experienced people ensures a sound launching into the real world of design and construction.

Multi-sectoral, multi-disciplinary, multi cultural approach

Inbred exchanges within sectors over a period of time narrow the vision of that sector. Infusion of ideas and knowledges from other sectors, professional streams and cultures create fresh and new rhetoric through debates and discussions. The project is such a meeting point of different sectors, different professional streams and different cultures.

Monitoring & Evaluation

Project monitoring & evaluation

3 workshops will be held during the project among the partners for monitoring and evaluation.

Workshop 1 will launch the project, inform the existing networks about the project. Activities envisaged are: 

· informing the partners about the project and the ECCP programme 

· interaction between the partners, and creating opportunities for future collaborations.

· formulating Terms of references for future activities

· defining objective and methodology procedures for each activity

· assigning co-ordination responsibilities

· designing monitoring and evaluation procedures

· defining indicators for progress of programme

· Press release of the project and ECCPprogramme

Workshop 2 will be held to assess the progress of the programme in the 14th month
· targets achieved v/s targets expected

· means employed v/s means envisaged (re: implementation)

· results obtained v/s results expected 

· actual progress v/s task schedule

· remedial action proposed 

Workshop 3 will be to evaluate the project progress and plan for future action at the end of the project
· presentation of project progress and completion

· evaluation of the different activities by assessing the indicators laid out in the beginning of the programme

· elaboration of future action plan

· defining future co-operation programmes

· assessing multiplier effects and sustainability factors of the programme

Reporting & end of project activities

During this activity, the results, monitoring reports, impact assessments will be compiled together to make a complete whole. End of project reports will be prepared and submitted to the EU as well as the various stakeholders and network members.


Processing of accounting will be done at India and will be submitted to the Paris office, which will then process the global budget.

Reporting to the EU

Further assessment and reports will follow the contractual agreement with the EC and by the end for the Year 1, an annual report will be made with the key findings and observations made and that include recommendations for further actions, including an estimation of the time schedule foreseen. The final report will be sent at the latest about two months after the end of the Project.

Internal reports: 

1. Monthly activity reports from the co-ordinating office in India to the co-ordinating office in Paris

2. Monthly report from the trainees of the Internship program

3. Bi-monthly activity reports from each activity co-ordinator

4. 3 TORs (for networking, Resource Centre and Internship & Exchange Programme)

5. 3 Workshop reports

6. 3 Conference reports

7. 2 SHARP DAY reports

Procedures for internal evaluation 

The Project is organised in 3 parts each with its own deliverables and reports, in order to facilitate the monitoring of its progress and the evaluation of its results against the indicators of achievement described in this proposal. The project will create its own systems of evaluation, which will create accountability to the partners. The activity co-ordinators will report regularly and post their reports on the web-site created.

Programme / Activity monitoring

Each internship placement will culminate in a “experience report”, which will detail the experience of the participants from the beginning (orientation) to the conclusive exchange with other members of their community. These reports will be posted on the website of the resource centre as well as be available in hard copy. This will ensure that a larger audience is reached and can gain inputs from the experiences of others. Each intern will also submit a monthly report (under the guidance of the thematic tutor) which will track the progress of the individuals.

The co-ordinator of the resource centre will bring out bi-monthly reports which will be circulated among the partners and also be available on the website. There will also be specific reports on completion of web-site, after the orientation and debriefing sessions, and will assist in bringing out the report of the workshops.

The networking co-ordinator with the help of the programme co-ordinator will bring out the reports of each of the conferences and workshops which will be posted on the web-site of the resource centre and be circulated to all the platform and network members in soft / hard copy. A special newsletter will also be released after each conference highlighting the event and outcomes. The networking co-ordinator will also prepare bi-monthly reports on the progress of the activity. 

The Media cell will also produce bi-monthly report on their activities and bring out specific reports on the completion of each film.

Roles & Responsibilities of Partners in the project:

Architecture & Développement (A&D): APPLICANT & PROJECT LEADER
Responsibilities: Responsible for the Project Management Unit and directly involved in all activities.

Tasks: 

· management and co-ordination of the Project

· accounting

· reporting & monitoring

· co-ordination, animation and follow-up of the Internship & Exchange Programme

· identifying hosting organisations in India and Europe

· identifying students for the exchange programme

· networking

· assist in web-site development and designing templates, updating and maintenance etc.

· provide inputs for documentation, workshops and dissemination of information

· logistical support to conferences and workshops in Europe and India

· hosting, moderating and reporting 1 workshop in EU ?

Partners:

Partner 1: Polytechnic of Torino: Partner & Co-coordinator of the Resource Centre

The Politecnico has almost 25,000 students studying on 108 courses (forty 3-year degree courses; about thirty 5-year degrees; thirty-one degrees at post-graduate level - doctorates and other post-graduate specialisations). Engineers and Architects are the main professional figures at the Politecnico di Torino. Both have strategic planning and a common interdisciplinary approach. The Politecnico does not only provide knowledge: students acquire a critical approach to work which will be valid throughout their professional lives and help them deal with changing situations.


Responsible: facilitation of the Resource Centre and co-ordinate the resource centre activity with INHAF & to help La Cambre with networking activities

Tasks:

Networking

· contact European universities

· contribute 5 papers to target groups (universities, entrepreneurs and professional bodies, as well as transversal bodies) 

· identify contacts for potential hosting organisations for trainees to IEP

· design, prepare and hold 1 conference of one week in India

· release 4 articles on SBE

· co-prepare 1 SHARP day


Resource Centre

· participate in building the terms of reference of the RC

· provide expertise on the design of the databases and data accessibility 

· match data with existing Polito Habitat Forum web service

· compile the information coming from Network and IEP in EU

· work closely with media cell and webmaster (for production of pedagogic material)

· release “experience reports” of the trainees in Europe (to be hosted at the RC)

· release the quarterly newsletter (in Europe)

· contribute to 2 “annual review of EU/India SBE practices” ( jointly with partners, A&D co-ordination)

Partner 2: La Cambre: Partner & Network Co-ordinator in Europe

La Cambre, a place of up-to-date professional training, critical reflection and social engagement. La Cambre offers teaching facilities to students of architecture in a manner in which the individuals aspirations and strengths are enhanced. Ideally located in a central and alive district, It offers to its students a intellectual environment and a medium of single formation in the heart of the capital of Europe. It has taken part in pioneering cultural initiatives like Open Studio Stad, with demonstrations like Brussels/Brussels 2000, Africalia 2003, or with many networks which connect teaching on realities of the contemporary world.

Responsible: creating and animating a network of academic institutions in Europe

Tasks:

· reach out and connect to universities with a SBE curriculum in Europe 

· gather / document the curriculum proposed by these universities

· document the students profiles and job market for the young professionals

· identify connections of universities with the professional sector in Europe

· identify thematic tutors for the IEP programme in Europe

· contribute 5 papers to (universities, entrepreneurs and professional bodies, as well as transversal bodies) 

· identify contacts of entrepreneurs, professionals, potential hosting organisations for trainees to IEP

· hold 1 conference of one week in India, prepare content for the conference, identify resource persons etc.

· release 4 articles on sustainable built environment

· co-prepare 1 SHARP days 

· contribute to 2 “annual review of EU/India SBE practices” (jointly with partners, A&D co-ordination)

Partner 3: India Habitat Forum (INHAF): PARTNER & Resource Centre Co-ordinator in India
INHAF is a national level platform, registered as a charitable society, for joint action by civil society organizations; a forum comprising NGOs, Community Based Organisations, activists, researchers, students, organizations, concerned professionals, enlightened and responsible entrepreneurs, proactive citizens and bureaucrats, committed to work for issues related to Human Settlements. INHAF has over 100 members who have subscribed to it and over 500 organisation in contact with them on various issues.

Responsible: planning, design and implementation of a resource centre

Tasks:

· collection of documentation - primary and secondary documentation

· collection and compilation of information generated by project parterns

· co-ordination of the web-site development

· updating and maintaining the relevant databases of professionals and entrepreneurs, educational institutions, civil society organisations, NGOs, government bodies involved in development of sustainable habitats

· identifying hosting organisations

· designing training modules for orientation of trainees

· conducting orientation sessions and the debriefing sessions with the trainees

· release “experience reports” of the trainees in India

· work closely with media cell and webmaster

· hosting, moderating and documenting 1 workshop

· release the quarterly newsletter

· contribute to 2 “annual review of EU/India SBE practices” ( jointly with partners, A&D co-ordination)

Partner 4: Academy of Architecture, Mumbai: Partner & Network co-ordinator in India

From its modest beginning in 1955 as a independent institution started by three young architects Academy of Architecture has evolved into one of the leading colleges of Architecture in Mumbai and India. The college has consistently shown commitment to quality professional education and endeavoured to make it cost-effective / accessible to all strata of society. Though it prescribes the University of Mumbai B Arch programme since 1999 the Academy has maintained a dynamic course content where students get exposed to the diversity that the profession offers. The Academy is a unique ‘nodal’ professional institute. The facilities (library, art-gallery, technology workshop, photography studio, Computer lab, Auditorium) and the activities (workshops, seminars, exhibitions) bring together not only students & faculty; which includes a large visiting faculty, but also past students, active professionals and industry.

Responsible: creating and animating a network of universities and colleges of architecture and engineering

Tasks:

· reach out and connect to universities with a SBE curriculum India 

· gather / document the curriculum proposed by these universities

· document / facilitate documentation of the students’ profiles and job market for the young professionals

· identify connections of universities with the professional sector in India

· identify thematic tutors for the IEP programme in India

· contribute 5 papers to target groups (universities, entrepreneurs and professional bodies, as well as transversal bodies) 

· identify contacts of entrepreneurs, professionals, potential hosting organisations for trainees to IEP

· hold 1 conference of one week in Europe, prepare content and call for papers, identify resource persons etc.

· release 4 articles on SBE

· co-prepare 2 SHARP days (call for papers + select resource persons)

· contribute to  2 “annual review of EU/India SBE practices” ( jointly with partners, A&D co-ordination)

Partner 5: Centre for Education & Documentation: Partner &  media and communication materials in India

CED is a 25 year old organisation involved documenting and disseminating primary and secondary information on 730 issues of development. They also have experience in co-ordinating production of films and videos on identified issues. They reach out to a wide variety of audience – students, journalists, NGOs, trade unions, civil society organisations, networks etc. among others. They have two centres in Mumbai and in Bangalore.

Responsible: co-ordination of production of short films

Tasks:

· identifying relevant topics after consultation with the MIPAA Platform members

· co-ordinate the production of 5 short-films and other pedagogic material for the resource centre

· identifying young media professionals who can participate in the production of the films

· dissemination of films produce in various forums, mass media etc.

· provide expertise and inputs to the planning, design and implementation of the Resource Centre




Team proposed for implementation of the project 

Team member / profile
Location
Functions
Partner connected with

Project manager

Architect/professor, expert in sustainable habitat issues, educational systems, international programme management, experience in India.


Paris, France
co-ordination, management, networking
Architecture & Developpment, Paris

Applicant & Project Leader

IEP Co-ordinator

architect, good knowledge of sustainable habitat issues, good knowledge of working with young professionals and students, good understanding of educational systems etc.


Paris, France
co-ordination & management of the IEP program in Europe
Architecture & Developpment, Paris

Applicant & Project Leader

Webmaster

web designer, good knowledge of web based environment
Paris, France
designing the web site, maintaining and animating the collaborative working tool, web Platform graphic design. 


Architecture & Developpment, Paris

Applicant & Project Leader

Media Expert

Film director, good knowledge of sustainable architecture, pedagogic scenarios, multi-cultural approach
Paris, France
Design the scenarios for the films, producing 2 films, design conceptual framework of the programme
Architecture & Developpment, Paris

Applicant & Project Leader

Project Co-ordinator

development expert, good knowledge of India ‘development’ system and sustainable habitat issues, networking
Visakhapatnam, India
co-ordination in India, workshops organisation, co-ordination of the Indian partners, dissemination and awareness activities.

Architecture & Development, India

Junior Expert

architect/professor, expert in sustainable built environment issues, educational systems, ability to co-ordinate an online resource centre


Turin, Italy
Co-ordination of the resource centre, facilitate the design and development of the web site, network with universities in Europe, identify thematic tutors, hosting organisations, and interns
Politechnico di Torino

Partner 1

Senior Expert

architect/professor, expert in sustainable built environment issues, educational systems, ability to network with other educational institutions


Brussels, Belgium
co-ordination of the network activities, building and maintaining contacts with the universities and other target groups, preparing one conference in India, identification of trainees, thematic tutors, hosting organisations from the network
La Cambre

Partner 2

Senior Expert

Senior Expert, architect, good knowledge of sustainable habitat issues, capacity for managing a work group, pedagogy, multi-cultural approach
Mumbai, India
co-ordination of the network activities, building and maintaining contacts with the universities and other target groups, preparing one conference in Europe, hosting one conference in India, identification of trainees, thematic tutors, hosting organisations from the network
Academy of Architecture, Mumbai

Senior Expert

Planner, good knowledge of managing network requirements, managing a resource centre independently, guiding young professionals and training
Bangalore, India
Co-ordination of the resource centre, design and conducting orientation / debriefing sessions for the trainees, facilitate the maintenance of the web site, facilitate the documentation aspects and maintaining the resource centre
INHAF

Partner 3

Senior Expert

Background in media and communications, good understanding of information dissemination, ability to co-ordinate the production of films
Mumbai, India
Co-ordination of the media & communication cell, facilitating assistance to the EU media expert, compiling and production of 3 films, dissemination of the films through various outsources
CED

Partner 4

Junior Expert

Architect, good knowledge of English, good writing skills, good knowledge of IT skills, ability of assimilate and organise information
Resource Centre, Bangalore, India
Maintenance of the resource centre, documentation of the case studies, projects, hosting organisations etc., providing inputs for web-site maintenance, organising the orientation and training programmes for interns
INHAF

Partner 3

Documentalist

Preferably a background in journalism, good writing skills, ability to communicate with people
Resource Centre, Bangalore, India
Publication of newsletters, preparing case studies, project profiles of hosting organisation, collecting primary and secondary documentation, preparing materials for conference
INHAF

Partner 3

Media Expert

Media expert, Proficiency and experience in production of films
India
Assisting the EU media expert in production of 2 films, facilitating the conceptual framework for the media cell, production of 3 films
CED

Partner 4

Administrator

business/institutional administration, fluent English, good knowledge of European procedures
Paris
secretary, logistics, accounting, reports
Architecture & Developpement, Paris

Administrator

good knowledge of administrative systems, good knowledge of computer, fluency in English
India
administration, logistics, local accounting, secretarial assistance
Architecture & Developpement, India

Publications and other outputs
Deliverables: 

1. Online Resource Centre

2. 3 Conference publications of papers and proceedings

3. 50 “experience reports” of the participants of I&EP

4. Database of Organisations in the Network

5. 5 short films

6. 15 Papers to Universities

7. 10 Articles on Sustainable Built Environments

8. Newsletters

9. SBE training curriculum in EU / Indian Universities

10. directory of SBE universities edited and distributed in the international co-operation organisations

11. directory of SME’s/projects hosting internship (jointly with RC and IEP)

12. 2 “annual review of EU/India SBE practices” between EU/India and diffused to stakeholders

Other outputs:

13. Resource Centre material – documents, reports, manuals, films, a/v materials, photos etc.

14. Promotional materials 

· Brochure of the project

· Brochure of the ECCP programme

· Advertisements in newspapers and magazines

· Press releases of the project

Non-tangible Outputs:

15. Network of Universities

16. Network of Professionals and Entrepreneurs

17. Open new markets for SME’s

18. Create an open resource centre of sustainable practices and expertise

19. 50 Young Professionals exposed to SBE practices










� John D’Souza, Centre for Education & Documentation, an information centre – also part of the MIPAA platform.
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