BE-Sharp

Networking with Universities & Colleges



(NET)



Networking between universities, professionals and entrepreneurs

The networking activities will be carried out by the EU partners in Europe and the Indian partners in India – (primarily the university / college partners). They will initiate contacts with other universities / colleges, professionals and SMEs and keep them updated with the progress of the project and the ECCP programme. The network members will be encouraged to get involved and participate in the various activities of the project, especially in the conferences and the SHARP Days.

Objectives:
i) to organise a network of “SBE” universities to share sustainable built environment teaching practices including the methodology and contents, in order to improve the curriculum and the design of professional training 

ii) to gain from one another’s professional culture, identify the common ground and study the potentialities of shared projects.

iii) enhance co-operation programmes (academic/professional)
iv) to keep the universities updated with the material released by the project and the ECCP Programme

The network co-ordinator will be the principal player who will: 

· reach out for contacts and collaborations

· create and formalise partnerships

· assist in identifying hosting organisations

· identify thematic tutors from within the network

· create / facilitate papers for the conferences

· co-ordinate the contents of conference activities.

· facilitate documentation of the curricula of the universities 

· facilitate the documentation of the profiles of participants

Responsibilities:

La Cambre, Politechnico de Torino and A&D will be responsible in EU and the Academy of Architecture & A&D India will be responsible for the activity in India.

They will also be assisted by INHAF to reach out to SMEs and NGOs.
Timeline for the NET
Target to be achieved
100 colleges contacted in EU and in India in 2 years

30 universities / colleges to sign MoUs of co-operation

100 members of faculty from different colleges from EU / India to participate in the conferences

30 professional bodies in EU/India to participate in the conferences

80 entrepreneurs in EU/India participate in the conferences

30 traversal organisations in EU/India to participate in conferences

Outputs of the program
15 Papers on “SBE” published

10 articles on SBE produced

Document SBE training curriculum in EU / Indian Universtities

Directory of SBE universities edited and distributed in international co-operation organisations

3 conferences designed and conducted

Conference papers published and hosted at the RC

Network of Universities

Network of professionals and entrepreneurs

1. Sources of materials for the NET

2. Contacts generated during the course of the project

3. Directories of SMEs, professionals, colleges collected by the RC

4. Films – produced by CED / A&D (for conferences and Dday)

5. multi-media materials produced by A&D (for conference and Dday)

6. documentation of partners, projects, organisations to be generated in-house with information contributions from partners

Monitoring
Bi-monthly reports by AoAM, Torino, La Cambre and A&D 

Workshops

Working committee suggestions and inputs

Personnel & their involvement during the project

Co-ordinator (Torino) – 68 days in 26 months

Co-ordinator (La Cambre) – 94 days in 26 months

Co-ordinator (AoAM) – 

Project Manager (A&D) -

Working with Partners:

It is in the spirit of the proposal to assist, contribute and work with the partners of the project. Since each of the activities are inter-dependent (yet independent), the quality will be enhanced through co-operation and through expertise available among the partners. 

It is however not mandatory to use the services of the partners for the activities. There are however rules which govern payments for services to outside organisations (EU rules). Payments for services over xxxx budget will have to done by calling for tenders. 

However no such rules govern when the services are being provided by partners.
Ownership of materials created:

All the information / documentation / materials generated during the project duration will belong to BE-Sharp project. On completion of the project, all the partners will have free access to the materials generated. Each partner can then decide the procedures for usage of the materials. For eg. Documentation of projects primarily belongs to the IRC, but each partner will have access to the materials produced and can use the materials for their own purpose after the project is completed.
A&D India


