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Seminar

Sharing perspectives on humanitarian policy and practices

France – India

(13-15 November 2006)

The seminar will take place on in Pondicherry, India (max. 50 participants), at the Hotel Mass (see details in file attached).
This event is co-organised by Coordination SUD (French NGO platform), Groupe URD (Emergency Rehabilitation Development) and VANI (Indian NGO platform), in collaboration with CEC (Centre for Environment Concerns). 
The seminar will be organised as follows:

· one day of field visits to projects that are related to the seminar’s discussion topics 

· two days of presentations and workshops. 
Monday 13 November 2006
· From 9.00: Field visits
List of projects and practical information will be given in a separate e-mail. 

Tuesday 14 November 2006
· 10.00-12.00: Plenary session

10.00-10.45:  Welcome and general introduction 

( Mr. Henri Rouillé d’Orfeuil, Chairman of Coordination SUD

( Mr. Pooran Pandey, CEO of VANI (Voluntary Action Network India)
( Ms. Joëlle Rayet, Consul de France in Pondichéry

10.45-11.30: Introduction to discussion topics
( Mr. Mihir Bhatt, Member of the Tsunami Evaluation Coalition (TEC), Honorary Director of the All India Disaster Mitigation Institute
11.30-12.00: Organisation of the seminar
( Ms. Swapna Maini, Project Coordinator, International Networking, VANI 

· 14.30-18.00: Workshops

14.30-16.30:  Three workshops (15 people in each workshop)
Organisation: One moderator and one spokesperson will be nominated for each workshop
(i) Speaker presents the discussion topic (15mn)
(ii) Open discussion & note-taking 
Workshop 1: Prevention, disaster preparedness: what role for NGOs in this area?

Speakers: 
( Mr. Frédéric Penard, Médecins du Monde, Paris 

( Mr. Jagadananda, Centre for Youth & Social Development, Bhuvaneshwar, Orissa. 

The tsunami reminded the international community how a lack of preparation can result in terrible consequences. More recently, the earthquake in Kashmir unfortunately illustrated that some lessons were still to be drawn from the post-Tsunasponse. Indeed, in this type of emergency, all those concerned need to respond methodically, and be prepared to deal with the unexpected and anticipate future developments. For this, high-performance early warning systems need to be set up and integrated into a wider liaison network between villages, but also with NGOs and local administration. Finally, training on potential environmental hazards should be provided to local communities, helping them to recognise and assess the warning signs and react appropriately, thus avoiding fatal errors. 

· What prevention and disaster preparedness programmes have been set up by French and Indian NGOs in Tamil Nadu?

· What are the prerequisites for these prevention programmes to have their desired impact? 

· How can we assess the impact of these programmes?

· How can we avoid discrimination in prevention programmes?

Workshop 2: Relations between affected populations and aid agencies (participation, non discrimination, gender & disability issues)

Speaker: 
( Mr. G. Placid, SAHAYI, Kerala 

Socio-political organisation in India in general, and in Tamil Nadu in particular, is characterised by its wide diversity in terms of caste and religion. Local villages are traditionally run by a Panchayat, an influential elder or group of village representatives who often has ties with religious structures. This concentration of local power which is far removed from central administration has resulted in the marginalisation of certain populations groups, such as the Dalits (Untouchables) and women. The issue of beneficiary targeting is particularly complex in this context, both for national and international NGOs.

· How can we ensure that local communities participate in the project from the initial assessment right through to the final evaluation?

· Is the full participation of all population groups a guarantee of non-discrimination?

Workshop 3: From action to advocacy: the role of civil society

Speakers: 
( Ms. Anne Héry, Handicap International, Lyon
( Dr. S. Parasuraman, Director, Tata Institute of Social Sciences, Mumbai

Numerous organisations are engaged in advocacy and are often heavily criticised for their efforts, which in itself offers a certain security for local democracy. After the tsunami, some NGOs even went as far as creating a new coordination network, accusing other organisations of being too closely linked to local administration. Given the wide range of aid programmes, Panchayat leaders have succeeded in skilfully negotiating the maximum of assistance. Communities that were previously highly autonomous now run the risk of becoming affected by external influences, resulting in a redefinition of social organisation. In southern India in particular, NGOs have been working to promote women’s and children’s issues since the 1990s and women’s groups are now beginning to make their voices heard. 

· What impact has the tsunami had on local politics for different population groups?

· How can international NGOs support advocacy activities in such a specific context?

17.00-18.00: Plenary session
Summary of workshop discussions, recommendations and open debate

· 19.15: Cocktail 
The French Consulate invites you to a cocktail in its residence of Pondicherry.
Wednesday 15 November 2006
· 9.00-12.30: Workshops

9.00-11.00: Three workshops (15 people in each workshop)
Organisation: One moderator and one spokesperson will be nominated for each workshop
(i)
Speaker presents the discussion topic (15mn)
(ii) Open discussion & note-taking 

Workshop 4: How to sustain funding levels in post-emergency context? 
Speakers: 
( Mr. Laurent Tyers, ADER, Pondichéry 

( Dr. Rajesh Tandon, Chairperson of VANI
This general and recurrent issue has cropped up again in a typical fashion two years after the tsunami. Rather than providing support, high funding levels have significantly weakened the local economy in the short, and maybe long term. Questions are being raised over the role of NGOs in these communities, given that a large number of them closed down their operations once the emergency relief phase was over. Amongst those that are still present, some religious-based organisations are investing considerable amounts of money into the region; other organisations, especially those that have been present for a long time, are concerned that the humanitarian presence is transforming a highly autonomous society, one that was proud of its differences, into splintered groups competing with each other for assistance.

· How to reconcile high levels of funding with short-term, yet sustainable interventions whilst simultaneously reducing aid dependency?

· How do organisations that have been present in Tamil Nadu for a long time perceive these changes?

Workshop 5: Quality, accountability and evaluation

Speakers: 

( Mr. François Grünewald, Chairman of Groupe URD and Evaluation coordinator of the French post‑Tsunami aid programme
( Mr. K. Panchakshram, Secretary, Federation of South India Producer Association.  
The question of quality is today a central issue for the humanitarian sector. Not only does the credibility of NGOs depend on the quality of their interventions but also their very survival, as donors are pushing for more widespread evaluation at both institutional and project levels. Organisations need to demonstrate accountability but so do their staff and management: this includes accountability towards private and institutional donors but also towards crisis-affected populations. Equally, the post-tsunami response highlighted a number of problems related to coordination, funding management and visibility. Conflicting views have been voiced over the position adopted by French NGOs on this crisis. 

· What initiatives have been launched by Indian organisations with regard to the quality of humanitarian operations?

· Is it possible to ‘compare’ the practices of Indian and French organisations in terms of quality and accountability?

Workshop 6: North-South NGO partnerships: the case of India
Speakers: 
(Ms. Radha Kunke, Chief Executive of Architecture & Development in India
(Mr. Ajay S. Mehta, Executive Director, NFI (National Foundation for India)
By virtue of the legal obligations facing all foreign organisations wishing to set up operations in India, most proceed by entering into partnership with a local organisation. Additionally, after the tsunami, India officially refused all foreign aid, choosing instead to transfer power to local districts (collectors) and set up partnerships with civil society organisations (NGOs, professional organisations, churches, etc.). Legal frameworks and intervention guidelines were provided and this approach succeeded in facilitating coordination. Indeed, there was a massive influx of local, national and international NGOs, villages and access routes were overwhelmed with miscellaneous second-hand clothes and equipment, whereas in most cases the local community had already provided for people’s needs in this domain.

· Both before and after the tsunami, what are the different types of partnership agreements that exist between Indian and French NGOs?

· Do the different partnerships established between India and France differ from those established with other countries?

· What lessons can be drawn from these new partnerships for the future? 

11:30-12:30: Plenary session
Summary of workshop discussions, recommendations and open debate

· 14:30-18:00: Plenary session

14:30-15:30: Official presentations
( French authorities: Mr. Nicolas Baudouin, French Department for Humanitarian   Action 
( Indian authorities: Mr. Mohan Kanda, Member of National Disaster Management Authority of India  

15:30-16:00: Civil society

( Dr. Rajesh Tandon, Chairperson of VANI

16:00-18:00: Conclusion

Ideas for avenues of work for French & Indian NGOs

( Mr. François Grünewald, Chairman of Groupe URD

(Mr. K.S. Gopal, CEC (Center for Environment Concerns) & Member of working committee, VANI
Open discussion

NB: Coffee breaks will be offered during each session.
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