The Media & Communication Cell 

The Media & Communication cell will primarily create and provide materials for dissemination, which will be used by the various activities of the project and also will be disseminated through other mass media. 


Objectives:

a) produce 5 short films to be housed in the RC 

b) disseminate the material to the participants of other project activities and to the public at large through mass media 
Main activities:

· Develop conceptual framework for the production of films 

· Identify Themes / subjects for the films 

· Develop scenarios among the team. 

· Produce 5 films
· Create online multi-media pedagogic material
· Disseminate the films through mass media and other fora
Responsibilities:

A&D Paris and CED in Mumbai will be primarily responsible for this activity. CED will be primarily involved in the film making and dissemination. 

The EU director who will provide the initial conceptual framework and direction to the activity and produce / direct 2 films 

3 films will be made by the CED by compiling / editing the footages acquired from the network members either by contribution or purchase.

A&D Paris will create multi-media pedagogic materials.

Timeline for the MEDIA – refer to the XL sheet – Media Calendar
Target to be achieved
2 short films to be produced (to be done jointly by CED and A&D i.e. Uma and Anouchka)

3 short films to be compiled and edited (to be done by CED by Uma)

All the films to be disseminated through mass media, conferences, Dday etc. (to be done by CED)

Multi-media pedagogic materials produced (to be done by A&D)

Outputs of the program
2 short films to be produced

3 short films to be compiled and edited

Multi-media pedagogic materials produced 
1. Sources of materials for the MEDIA

2. Contacts generated by the various partners

3. documentation of partners, projects, organisations to be generated in-house with information contributions from partners

4. Papers published – AoAM, Torino, La Cambre

5. Materials collected by and hosted at the Resource Centre

Monitoring
Bi-monthly reports by A&D and CED

Workshops

Working committee suggestions and inputs

Personnel & their involvement during the project

Co-ordinator (CED) – 46 days in 26 months

Film Director – A&D Paris – 5 months

Junior Expert – 26 months 

Webmaster – 26 months (A&D France) 

Working with Partners:

It is in the spirit of the proposal to assist, contribute and work with the partners of the project. Each of the activities are inter-dependent (yet independent).  The quality of the activities will be enhanced through expertise available among the partners. 

It is however not mandatory to use the services of the partners for the activities. There are, however, rules governing payments for services to organisations who are not partners, These are made mandatory by the EU. Services over a prescribed budget will have to be acquired  by calling for tenders. These tenders have to be advertised in the newspapers etc.
However no such rules govern when the services are being acquired from partners.
Ownership of materials created:

All the information / documentation / materials / assets generated during the project duration will belong to BE-Sharp project. On completion of the project these will be taken charge by the partners concerned. However, all information and materials produced during the project, will be available to the partners and can be used in the way they see it fit.

