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Name of the organisation

Centre for Education and Documentation (C.E.D.).
Type

Information and Documentation centre in the voluntary sector.

Status

Registered as a Society and Public Trust in 1978.

Registered under Societies Registration Act No. BOM-21/78 GBBSD.

Registered under Bombay Public Trust Registration Act No F-4771 (Bombay).

Registered under Foreign Contribution Regulation Act No. 083780113 dated 23/02/85.

Address

3, Suleman Chambers, 4 Battery Street, Mumbai – 400 001

7, 8th Main 3rd Phase, Domlur 2nd Stage, Bangalore 560071
Telephone, e-mail:

Mumbai (022) 22020019

Bangalore (080) 5353397

cedbom@doccentre.org


cedban@doccentre.org 
Website:

www.docecentre.org
Contact persons: 

Mr. John D’Souza, Director (Mumbai) 
Mr. Vinod Kumar (Bangalore)
Email: john@doccentre.org

Email: vinod@doccentre.org
Information on the structure 



Date of creation:

1975

Structure of the organization:

CED operates two reference centers in Bombay and in Bangalore.

Number of staff members: 

Currently the team consists of 20 staff. The director is John D’Souza

Qualifications of staff members:

In the Bangalore centre they have also been able to attract some volunteers who are helping us with some of our work. This included a person who is temporarily unemployed and a person who was recovering from clinical depression. The positive aspect of having volunteers is that we expand our pool and have some more support in our work. However it also means we spend time training the person, and as these are short-term in nature, there are only certain types of jobs that they can undertake. Still we are very happy to receive this kind of support.

Field of activities (scale of intervention)



Geographical area of intervention

CED operates two reference centers in Bombay and in Bangalore.  Those of you who do not come to Bombay or Bangalore can also access CED's information by subscribing to their postal and remote services like DOCPOST on the subjects of their interest.
Socio/economical area of intervention

As an NGO it represents specific interests, that of the poor and marginalized section of society. In this mission, it locates itself within the NGO context and is basically a support and advocacy-support organization.
Professional/technical area of intervention

Strengths 


Techniques/ technologies (skills; used)

At CED, we use Netscape, mainly because we had a netscape version in Linux. Also it has a free version Page Composer which we started to use instead of a Word Processor. We also use this for our day to day correspondence, and use links to keep track of and file the correspondence. 

At the backend we use, MySql as a database server  and PHP  as the  main scripting language, both of which hide behind our Apache Webserver, which talks to the front end browser. All these servers are cross-platform i.e, these scripts will work both in  Linux  and  Windows. Additional facilities in our System are  mail-servers and  proxy server to Internet, so that every user on the system has access to the Internet and  their own email accounts.  There is also the provision for Bulletin Board and  Chat to enable  networking and coordination.

Human resources

Training capacities

R&D / cataloguing / publications
The information at CED is organized into 740 categories under 24 sections.   The most popular section is the clipping files (maintaining which take up a large part of our time).  The information in these files is culled from 10 newspapers, 32 magazines, 42 newsletters, and other publications.  This represents a unique and rich chronological as well as analytical documentation and contemporary history on each of the issues covered.

The Library of over 11,000 books, nearly 10000 reports and over one hundred journals (eleven of which are electronically indexed) provides the supporting information needed for the more serious reader. 

Target groups/beneficiaries


About 3000 students and professionals such as teachers, journalists and activists use the reference facilities about 9000 times a year.  We also have over 600 library members who borrow books through the year.

The number of users among students is more than activists. This is explained by the fact that the total student population is much larger than those of activists, and the fact that students are given specific assignments which they have perforce to work on. Statistics however don’t tell the whole story, especially when it comes to NGO users, who may be around five percent of users, but are significant in absolute and relevance terms.

To give an idea the following are some of the users in Bombay: 

A library member Nancy Adajania used the documentation on Tribals for her video film on the Korku tribe in the Melghat area of Maharashtra. 

An activist/researcher used the centre extensively for her research on Voluntary Retirement Schemes and its effect on the working people. 

A researcher associated with AIDWA collected large amount of information on Gujarat and her articles have recently appeared in The Hindu. 
Sharmila Joshi, editor of an NGO magazine called ANUBHAV, used the resources of CED to bring out a special issue on biodiversity. Multiply such uses 650 times!
Programme / activities 


On going activities

CEDs main programme is maintaining a documentation centre associated with which are the following activities:

· Documentation

· Clippings, Reports, Journals, Newsletters, Books, AV Documentation and Archives 
· Dissemination
· Outreach through DOCPOST, DOCALERT, Publication Distributions, Backgrounders and Publications, Website and Intranet development
· Networking 
· Meetings and Workshops 
· Organizational Development

Documentation

CEDs Documentation, Reference and Library facilities cover seven physically distinct sections:
1. Clippings files
2. Reports 
3. Journals
4. Newsletters
5. Library of Books
6. AV Documentation
7. Archives in Bangalore
To go along with the Strategic Planning exercise, the documentalists together with consultants and key board members, have been reviewing the documentation system, the classification system, information sources, and analyzing usage patterns.

We have also increased our number of subject categories from 733 to 741 categories during the year. This involved development and refinement of our Dalits and Human Rights files.1. Clippings Files: This is the most popular section in CED. A variety of people who are interested in informing themselves about social trends from a critical standpoint, such as students, teachers, campaigners, lobbyists and activists from several states in India, media personnel from the print media as well as others, use this facility extensively.
Unique to CED, this section represents contemporary history particularly of development and Human Rights. Some of our documentation particularly on issues of the eighties and nineties like Bhopal, Ayodhya, the opening of the economy, is only available at CED, and this collection has helped many an activist, writers in journals and academics.
2. Reports: Reports are of particular significance as they are mainly authored by NGOs, and Government, containing policy, analysis, situation exposes on the critical issues of the day. While books have a longer turn around time, reports are the next best windows to contemporary affairs, especially in the non-formal sectors where NGOs are active. Reports in the Bombay centre now number 6410, and in Bangalore, 3995.
3. Journals: Constitute the next level of information, mainly aimed at the more serious or long-term researcher. They also constitute the better analytical information of use to activists, campaigners, NGOs etc.
Journals kept in Bombay: 46
Journals kept in Bangalore: 27
Journals kept in both Bombay & Bangalore: 18
Users are regularly accessing analytical material through the computerized index. 
4. Newsletters: This contains a total of 171 newsletters from NGOs and action groups, which are maintained as non-indexed archives in Bangalore. Since documenting the small items would be very tedious, they are being maintained as a record of NGO activities for the more specialized researcher/historian. A few selected newsletter articles are passed on to the clippings files.
5. Library: The Library section has been directly hit by the slow-down in funding. Yet CED has literally earned some of the books added to our collection through the publication distribution system which gives us access to books at lower costs.
The total number of books in Bombay is now 6995 and more than 400 books have been sent to the archive due to lack of space in the Bombay centre. In Bangalore there are now 3449. 
6. AV Documentation: Videos especially documentaries on different issues are important vehicles of dissemination and help reach out to newer audiences. New Acquisitions have been more or less static due to fund constraints. CDs are a new addition.
7. Archives in Bangalore: Since space is a major constraint in our Bombay premises, and most of the documentation particularly the clippings and reports, is unique and invaluable, we have set up the archives in Bangalore and have started shifting old material there.

Dissemination
The out-reach documentation and dissemination activities of CED are the following: 

1. DOCPOST 
2. DOCALERT 

3. Publication Distribution 

4. Backgrounders, Publications 

Website and Intranet 

1. Docpost

Our Docpost (Documentation by Post) service will send you xeroxes of clippings and articles on subjects you choose.  The charges for these services cover only a part of the documentation and photocopy costs.

Types of Docpost 

· When you need, on an ongoing basis, as much information as we keep on chosen topics from our classification system, we offer - DOCPOST REGULAR 

· When you have specific need and want us to choose for you, we offer- DOCPOST SELECTIVE 

When you want everything from a particular subject file for a particular period in the past, you can ask for - DOCPOST ARCHIVES2.

2. DOCALERT

Under DOCALERT, every fortnight we send out listings of all new books, reports and documents and important clippings to 900 people who have specifically requested for the service. The user can then ask for specific photocopies. Since CED maintains the clippings and documents in its archive, there is no need to place an order immediately as in other such services. Thus users make requests as when they need it. The ALERTS are also useful reference material by itself. A few users have made good use of them.

3. Publications Distribution

We distribute books, pamphlets, videos and audiocassettes brought out by NGOs and campaign organizations and which aren’t always easily available. CED maintains a stock of NGO publications as well as some key titles relating to development and social justice issues. Currently, we have about 500 titles in our list.

4. Publications

CED has been experimenting with different forms of publications. Most of you will recall how our Counterfacts on Health Issues, Factsheets on major issues, and Papers of Development experimented with innovative form, and low cost but attractive printing options. Last year we finished three backgrounders. However since there was a delay in the printing of two of the backgrounders, we made updates and experimented with the form of pointing out to references and reading materials, and providing interesting leads to articles, in order to encourage the reader to refer and access different documents at CED.
Meanwhile the Globalisation Backgrounder has been well received and reviewed. CED did the marketing and distribution work directly. The books have been kept in 28 bookshops And we have sold 472 copies.

5. Website and Intranet

On the electronic front one of the major achievements has been the setting up of our Intranet. CED has developed its Intranet during this period using browser technology in open-source software. The Browser Technology Model has been chosen in order to provide for vertical integration of our Knowledge Management and our Internal Management and Documentation systems, to the Indexing and cataloguing of CEDs information, as well as to information on the Wide Area Network, Internet and Distributed Systems. Within this platform-independent technology, CED has chosen the more difficult path of using open-source software, so that the technology can easily be shared with organizations, without expensive proprietary software and problems of patents and copyright. This will definitely help move towards the goal of information and knowledge sharing as part of networking efforts among NGOs and campaign organizations.
In the last year we have developed the preliminary programmes to search our complete catalogue of books, reports, journals, clippings etc. We have also installed a discussion board, a calendar of events, and a chat system which we use for communication and meetings between Bombay and Bangalore. The latter features have the potential to enhance horizontal and section-to-section co-ordination and communication between the two centres at different levels. 
Development is still going on to bring in more programmes and facilities to the Intranet. The basic aim is to provide remote access to NGOs, and CEDs other users to the catalogues and database. Ultimately, we wish to promote peer-to-peer interest group communication, and information exchange, as opposed to the wide and impersonal net that Internet Service Providers aim for in order to make commercial ends meet.

Meanwhile, CED has developed its website which provides the following information on-line: 

a. Catalogue of all reports, books, and important articles at CED, with access codes 

b. Details information on CEDs services, like DOCALERT, DOCPOST with on-line subscription

c. List of Publications available for distribution/sale 

d. About CED and donations 

e. Top of the Docs. Full text of important documents, especially of those reports which do not get the attention they deserve
f. Events and Announcements

CED’s information system is made up of the following elements:

· Database of documents, books and material enabling, retrieval of these materials as well as preparing bibliographies, by subject author, keyword, publisher, date etc. (MCS)

· Database and automatic linking to texts of articles, reports, news reports, again by subject, keyword dates, author etc. (ELDOC)

· Processed and re-packaging / ordering of material in electronic form. (DOCSWEB)

· Database of addresses, physical email and telephone numbers, with facilities for generating mass email either piped directly from the documentation, or from prepared newsletters. (MCS & DOCeMAIL)

· A networked system of correspondence generation, filing, and correspondence administration, by following simple rules of filenaming, and linking correspondence

· An email system of communications of discreet messages, a add on system of bulletin board interfaced with the email to provide topic-wise history (EMAIL & BULLETIN BOARD)

· a Knowledge Management and generation system, using simple browser technology. (OFFICEWEB)

All the above information is accessed by three sets of users

· Internet Users:  This is the portion of information, which is accessible to anyone in the world.  It is mainly advocacy and educational material, containing the first layer of information. They can access the information, place orders, send feedback, messages etc.

· Extranet Users:  The information accessed at this layer is more specialised, and of specific use to a group of people who either pay or are members or specific groups of beneficiaries of the project. There is provision for their contribution to the effort. Such contribution is not taken directly into the website. The material needs to be processed or indexed by the next layer.

· Intranet Users: That is the staff within the organisation or members of the Platform, who generate the material, does the documentation work, edits records, as well as searches the database, and retrieves the information either for internal purposes, or publications or for helping users/beneficiaries.

The popularisation of browser technology has allowed CED to use it as the main interface or front-end with the user, whatever their level.  The back end or the host level programming is done in such away that no specialized knowledge of computers is required at the user end, for any of the operations at any of the levels. Further, different users may be using and/or updating the same data, using different programmes simultaneously.
Organizational development

 As already mentioned, in this the 26th year of CED, it has launched a Strategic Planning exercise with the aim of doing a quick scan of the external environment (to look at the "opportunities" and "threats") and then internally to see what our strengths and weaknesses are. It will also serve as a time to reassess our perspectives, and objectives. 
We also felt that we needed to do an assessment of our resources (financial, material, human, technology, knowledge, and capacities). To help the process, The Sir Dorabji Tata Trust gave a grant of one lakh rupees. We hope to complete the main exercise by the end of September at a workshop. As Secretary, I have been personally involved in a large part of this exercise and have devoted considerable personal resources in terms of time and money to this exercise, as I see this as important. 
Mr Vijay Phadki, a consultant with the firm Phadki and Phadki is to guide the process. He met the staff in Bangalore and Bombay separately, went through some of our key documents of the past and concluded that we need to concentrate more on the internal matters as we have a fairly good grip on issues relating to the external environment.
Mr Leo Fernandes, a long-standing information technology and documentation practitioner in the NGO sector, was approached to do a strategic Approach and Plan for Electronic Documentation and Information Technology.
The Strategic Planning process as conceived under the programme: Strategy Planning Process 2000 is nearing completion. While most of the objectives of the planned project have been achieved, it has been found that the process of Strategic Planning can only be participative and not just farmed out to so called "experts". The good consultants will not give a ready-made solution, and will expect the staff and board members to be actively involved. Also the process is a long one that needs to be followed up. Most of the preliminary work has been completed and the Strategic Planning Process 2000, supported by SDTT, will be completed with two reports on the external environment on; a) electronic documentation and b) NGO environment and information, in June 2001, and a wrap-up workshop as envisaged in the proposal to SDTT in July/August 2001.
However, many of the exercises needed to optimize plans will require more financial and personnel commitment.
Funding

Beginning with a small grant of 14,000 rupees from Terre Des Hommes, CED has been financially supported for over 20 years by NGO donor agencies.

NOVIB; a Dutch development NGO, had been the principal donor for many years. During this time, users paid small amounts for various services and these have helped build up the reserves and corpus of the organization. Since 1998 however, CED has not received any major project grants. This source seems to have dried up at least for the basic documentation work, which CED does, and which impacts its users.

Given the uncertain nature of funding, CED needs to work out its financial model. Firstly it decided to reduce expenditure and increase efficiency. This has been successfully achieved. To give you an idea of the financial figures - our total programme expenditure has been brought down from 42.7 lakh rupees in 1996-97 to 26 lakh rupees, an absolute drop of 35% over four years. Personnel costs are a major portion of the expenses. It has been reduced from 19.7 lakh rupees in 1996-97 to 16.6 lakh rupees in 2000-01 - a drop of 13%. In terms of revenue generation, in the year 2000-01, CED was able to generate about 19% of its revenue expenditure from its services and another 35% from returns from its corpus. 

We have also been forced to compromise on our basic infrastructure, including the serviceability and maintenance of hardware, equipment and furniture. Also, we have cut down heavily on buying books and other publications. We have reduced travel, planning and work meetings. It is this situation that we are approaching you to come forward and support CED. 

To give you an idea of the financial figures: our total programme expenditure has been brought down from 42.7 lakh rupees (93,343 USD) in 1996-97 to 27.7 lakh rupees (61,555 USD) in 1998-99 and further to 26 lakh rupees (57,777 USD), an absolute drop of 35% over four years. Personnel costs are a major portion of the expenses. It has been reduced from 19.7 lakh rupees in 1996-97 to 17.1 lakh rupees in 1998-99 to 16.6 lakh rupees in 2000-01 - a drop of 13%. Our expenditure on fixed costs i.e. equipment like computers and xerox machines which was 6.5 lakh rupees in 1996-67 cut to 3 lakh rupees in 1998-99 and 2.1 lakh rupees in 2000-01 - a drop of 68%. Therefore most of the critical equipment needs to be refurbished or replaced soon.

In the year 2000-01, CED was able to generate about 19% of its annual revenue expenditure from its services and another 35% from returns from its corpus. We have no commitment of project grants as yet for the current financial year and are facing a huge deficit and increasing depletion of our reserves. We therefore urge you to bridge our budgetary gap though donations, and increase in the use of our services. 

In order to sustain its activities, CED needs to build up its corpus, while generating more revenue from its services and project work. The Sir Dorabji Tata Trust, which has scrutinized our work and our financial situation, feels that CED will be sustainable if its corpus is raised by 100 lakhs. It has therefore offered to grant a corpus of fifty lakh rupees, provided we raise a similar amount from other sources over three years.

In 1998, the corpus of CED derived from earlier services and other I efforts was 73.4 lakh rupees. The SDTT had released 15 lakhs rupees till March 2001, and the total corpus stood at Rs. 110.8 lakh rupees. Our target is 175 lakh rupees. 

Linkages with other organizations/partners

CIVIC, an urban-based NGO that primarily looks at issues of governance, urban planning and urban environment requested us to make a special information package for them, on an on-going regular basis. This package covers the various areas that they work in. This means we go through a range of files and select what is relevant to them and order it in such a way that the package becomes an integrated whole. We are also helping them to organize this material in such a way that they can access the information as and when they need it in future. We are now contacting other urban bodies and citizens groups to see if they would also be interested subscribing to this service.

Another project that we are working on is for Human and Institutional Development Forum. HIDF wishes to setup a library of resource materials on specific subjects related to HID, based on the expertise and experience and support of their working groups. Books, reports, information, journals and articles on HID will be acquired and maintained in a systematic manner and made accessible for the members of the Forum and other interested persons. This will help in creating a knowledge database at HIDF. CED is providing the consultancy on the library system and set up the library of the current materials numbering approximately 2000, on a turnkey basis, in three phases, over a period of six months.
HIDF has also approached CED and we have agreed to setup their website. They feel that the website will be particularly useful because they are a ‘virtual’ organization – in that many of the people working with them are located in different places. 

In February 2001 CED staff did a five-day in-house training programme for two members of the Documentation Research & Training Centre - Goregaon. Some of the areas covered were an overview of `development work', documentation systems, sources and procedures. Various CED staff members were involved with the training by explaining their work and demonstrating how the systems at CED function in maintaining the day-to-day documentation. 
A small group in Belgaum interested in Documentation in regional languages contacted us for ‘How to set up a Documentation centre.’ We shared the various systems and sources with them. 
Rashmi, Deepa and Kishore, who together run a small reading- room in Jogeshwari (Mumbai), visited the centre to discuss the possible enhancement of their activities. 
Two activists from a Human Rights organisation in Assam called MASS, visited the centre and we have worked out an arrangement to regularly get their material for publication.

Networking
CED is being a part of various networks such us Indialink, The Bangalore Platform Against Nuclear Weaponisation (BPANW), The National Campaign for People's Right to Information and Jan Vikas Andolan. 

About MIPAA


This in short is what this platform should attempt to do as a whole.  

We said how today’s open source software available under LINUX, can provide a cost-effective platform, where network members can interact, contribute, and share data, systems and software, that they have at their disposal at their end. We spoke of the overload of information on the internet, and how the average activist and social worker finds it difficult to make sense of the tons of information that is there.

The politics of information does dictate to us, that the work of platform like this one cannot be satisfied with mere listings and downloading of information bytes.  If we have to make impact on the social situation, we must provide an organised body of techniques, which bear 

a) the values behind the theme area: i.e. Appropriate technology, 

b) the social analysis: ie critiques the dominant mode of thinking  and establishment on the subject, and

c) proposes action on how to change it.  This includes knowledge, technical skills, and methodology.  It also involves coordination, and coalescence, advocacy, setting standards etc.
About the information collected for the MIPAA website John D’Souza think that is really important to have a good index to make information you have available to more people. 

There should be a monthly letter showing to people what is in it what is new.

The platform should work for the member exchange and keep in touch.

To show the NGOs state of art, to challenging the ideas and pushing further.

He doesn’t feel the need for an Agenda.

Meetings/workshops 
Besides being a part of various networks and organising meetings and workshops, some of us have been the resource people at meetings.CED has also organised some Book Releases at its premises on important issues. Besides generating publicity for the book and increasing its circulation, these events trigger discussion and debate on the subject and enable people engaged with different pre-occupations to come together. CED is seen as an ideal place for this because it attracts diverse people (activists, academicians, trade unions, journalists, and other concerned professionals).

Philosophy / Approaches 

 

On the organization

Approach to social / political/ economical / environmental situation (local/global)

At CED, we believe that information on development and social issues that affect the marginalized peoples must be in the public domain. Further, information should be relevant, easy to read, current and in-depth. That is why we stress on regularity and hard work, using low cost and innovative systems
History/struggle

It started because they filled that there was no information available.  It was mainly in government department, specially the one related to development iussues.

In June 1975, John D’Souza began a modest documentation attempt, by organizing about 25 files on different topics, largely consisting of papers on societal analysis, mode of production, development models, urbanization, organization methods, pedagogy and concientisation and most importantly on the emergency and resistance to it. These along with the 300 odd books collected from VISTAS (the parent organization, under which CED was born) members formed the kernel of CEDs documentation. The files were tucked under the sofa of the then VISTAS President’s rented house in Wadala. The main method of dissemination was by physically taking selected documents to different workshop sites, and participating in the deliberations and passing on material. This system was obviously unsustainable. At the next annual reflection of VISTAS in July 1976 Pradeep Guha took over the reins, acquired a free space in Waudby Road, and initiated the beginnings of the current documentation system, which we see at CED today. Pradeep Guha and John D’Souza developed the classification system, and clippings and reports files, as Aspi Mistry, who had written the first proposal of the Doccentre, worked with student and city organizations as part of out-reach efforts. Joe Pinto indexed and made notes of journal articles from EPW, Seminar and the like and Eric D’Souza helped with logistics. At that time all the above persons, who were part of VISTAS Society had decided that they would make their living working in other jobs, which they did. So 25 years ago, we had many volunteers, and typists and an office boy and some part-time paid student volunteers. For the record let me mention that 

Doccentre was registered separately as Centre for Education and Documentation on February 14th 1978, with Ayesha Kagal as Chairperson. 

CED had its beginnings in 1975, when its founders were part of a rural action group in Maharashtra, and felt the need for both specialized and general information on development issues. At that time, as a part of the VISTAS, a small team was sent to Bombay to set up an information centre.
THE DOC CENTRE, as it was popularly called in the seventies, began during the emergency with a few files and books available in VISTAS, among friends and a few organizations like ISI, Bangalore. The information covered the debates facing action groups at that time namely mode of production and the nature of class struggles and class organizations like Unions, Conscientisation, anti emergency movements, civil liberties, broad left alliance, etc.
As the emergency was lifted, the DOC-centre was involved in the establishment and activities of the Committee for the Protection of Democratic Rights. It was also involved in the Xavierian Union. Since all the members of the DOC-Centre were completely involved in the various actions, documentation generally took a back seat, and CED's identity was more it actions, and as a place where there were some books, and infrastructure. Since the collection was highly specific to the interest of the existing circle, it was not seen as a public place or an information centre to go to where you would find what you wanted.
In 1978, CED was registered separately and sought to have a pre-dominant documentation identity. It developed its classification system where the emphasis were on issues of civil liberties and human rights, development debate e.g. Operation Flood, Green revolution, Health, MNCs, simple environmental issues. It also developed it first gender perspective and the Women sections, started separating out issues relating to reproductive rights, and other issues being taken up by the women's movement in India.
CED thus developed its systems of classification, selection, and files oriented retrieval. The sources of information we regularised from a pool of newspapers, magazines, journals and papers.
It was a period of steady growth till 1985, where CED developed its identity as a reliable information centre on all developmental issues. CED was also involved in research and publications of several critical issues e.g. Operation Flood, Drug Industry in India, Bhopal Gas tragedy, Textile Strike, Women and reproductive rights. CED became a focal point for journalists to write stories and articles on development and human rights issues. Activists used it to bring our their newsletters and papers.
From 1985, CED began an institutionalising phase, where its systems were standardised. It started charging for its photocopy services and established DOCPOSt services. It formed the network of Documentation Centres and shared its sytems with other documentation centres and worked towards systems of sharing information resources. It also set up the Alternative Books Collective, where the emphasis was now on distributing the already available NGO literature among wider audience rather than publish its own.
CED also began developing its critique of the information order and defining its own structural role. This coincided with the larger movement among action groups, NGOs, and campaign fronts where the emphasis shifted from merely organizing struggles and agitations with the main purpose of bringing about a revolution, to developing institutions with current society which represented some of the ideals of our future vision.
By 1990, CED’s information base and classification systems and became very popular as an information hub for alternative material. The main users were NGOs, activists and journalists and professionals The major portion of CED's work is continuous and ongoing. Its documentation has been consistent over time. It has also been sensitive to the concerns of the time, more specifically the preoccupations of change agents and opinion leaders, who are CED's main immediate target group.
Since 1990, the main effort has been to enlarge its reach and go to scale1990. CED has enhanced its activities and the quality of its services so as to reach larger audiences outside Bombay especially NGOs and activists. CED’s involvement in various networks like JVA, Southern Collective, India-Link reached its services and influence to larger audiences. CED also opened a branch in Bangalore where there are many NGOs. 
The entire Bangalore Branch, an inexpensive cloning of the Bombay Centre, was targeted to the NGO market and was fully set up and operational, organizing film shows, networking, etc with NGOs in record time. Further, the entire exercise of pruning, and sharpening the classification system, was more to meet the highly segmented needs of the market.
In the last few years usage has grown both in qualitatively and quantitatively. The next phase of stabilization is required in the financial front.
Consciousness in its field of intervention 

CED believes that in an increasingly globalised environment, information is recognized as the key to development. However, the form and the contents of this information are shifting away from the real needs of the marginalized people. 

CED sees its institutional role in the long term as developing and bringing into currency open democratic information systems. The end objective is that such systems become an integral part of the civil society process. The information system should be an inalienable instrument in the public domain.

Beside this general role of an institution of civil society, CED also has a specific role as one of the ‘contending’ association in the same civil society. As an NGO it represents specific interests, that of the poor and marginalized section of society. In this mission, it locates itself within the NGO context and is basically a support and advocacy-support organization. 

Response mechanisms adopted (if any) and in witch field

CED mission is to excel as an information organization on development and social issues, and make available to the NGOs as well as other organizations and individuals in civil society, opinion leaders information and analysis on all emerging and latent issues, which affect the interest of the marginalized.

all systems, Intranet, Extranet and Internet  are  developed   using  Open Source Software, especially those that work with Browser front end. 

The main platform we use is  Linux. 

There are more than one reason for us to choose Llinux as the operating system. 
 1) Cost.  It is much much cheaper  when compared to  Windows Networking software. It costs nothing when compared to  other  proprietary software.   If you want to buy  from  a  commercial distribution, you pay around  3000/-.  and  you get  three or four CDs with  a  manual.  And if you don’t want to spend that much money, buy the issue of a  Computer Magazines like   PCQuest  which has the LINUX CD. It will cost you around Rs. 100.  Thee distributions has several other packages bundled with the Operating system. They include  web-server, email server, proxy server, database server, firewall, games, office packages and many more... 

2)  Networking feature.   An important feature of Linux is that it has got  good , reliable networking features, which support  all the internet protocols. 

3) Stability: L:inux is generally more stable that other operating systems.

4) Secure and Virus-Free environment 
5) Community supported  operating system. Programmers all over the world contribute daily towards the development and troubleshooting of LINUX proragmmes. These means that if you have a problem, you send the question to the internet, and the chances are you will get a fix, within a few days. There are many Linux user support groups which handle training, programme development. These groups also runs mailing lists, archives of trouble shooting, fixes of problems.  I have personally found this very very useful.

 
The most important reason for choosing LINUX is  General Public License or GPL. This enables us to share/distribute the modules or the systems with freely. So, all of us in the platform can take the advantage of this, without paying dollars to Bill Gates.. 

Appropriateness of…(Architecture, technologies, documentation) 

Meeting with John D’Souza


 Approach to social / political/ economical / environmental situation (local/global)

His/her personal story/struggle

Consciousness in its field of intervention, approach, policy.

They collect newspapers because they are the simple of mass circulation, mass interface. For people is easy to understand the language. John thinks that a large number of people don’t read because it is difficult read, understanding the information {examples of the books), so
Response mechanisms adopted (if any) and in which field.

they try to put information in a way that people could understand/interact, friendly use. He underlines the importance of how information are selected and collected. He believes that the scenario of the information after 15th years of CED activities has in those last years change. Consequently they changed their mandate for what concern organizing and processing the information.

People don’t move anymore because of the electronic information (internet). So they had to change and change relationship with information and information development. Development is good only when there is participation, activism. Their mandate is to work as middleman with the people, middleman for exchange. He believes that we need information which is exchangeable.   
Appropriateness of …(Architecture, technologies, documentation)

Information {even on architecture} to be appropriate has to be free, accessible and local. 

The most inappropriate thing is trying to define appropriateness.

