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Part A

Name of the organisation

Inspiration
Type

Architectural studio and artisans team

Status

Registered as an architectural practise with the council of Architecture

Address

Corporate office

Opp. Lakshmi Hospital, Diwans Road
Ernakulam - 682016 Kerala

Regd. office & Workshop
Craft house VII/298 (B&C) Vidya Bhavan Road, 
Ernakulam Kerala, India

Phone 
0484-2353402 / 2352499 

Resi.
0484-2353046
Fax 
0484-2351094
E-mail
inspire@vsnl.com

inspiration@eth.net
Website

www.inspire-india.com
Contact persons
G. Jaigopal Architect, Managing Partner & Director – Designs

Mobile
9847031955
Latha Raman Architect, Partner & Director - Infrastructure 
Mobile
9847042955
Organization structure 

Almost 13 years since its inception, Inspiration has been able to bring under one roof a team of architects, planners, infrastructure engineers and technical experts, product designers and interior designers, construction management and business management personnel, trained artisans, craftsmen and technicians; which is capable of undertaking a varied range of architectural projects from private residences to institutional buildings to hotels and many more.  

It is headed by Mr. Jaigopal, who is the managing director and partner, in charge of Designs and Mrs. Latha Raman, the director and partner in charge of Infrastructure.  Currently, Inspiration has 8 architects, 9 civil engineers along with two product designers and a supporting administrative staff working in their head office in Ernakulam.  

Besides they have a wide network of contacts such as experts in water management systems, paint technology, arts and craftsmen; consultants such as electrical, air-conditioning and plumbing; building material suppliers supplying everything from bricks to bamboos and terracotta ware etc.

Through the years they have been able to train and organize a team of skilled artisans and laborers, which is now independently registered as a Public Charitable Trust, know by the name of the Artisan’s Trust, it has a core team of 8 artisans including carpenters, masons, bar benders, rubble masons and finishing works specialists, with the total team having a strength of more than 200 craftsmen, which include masons, carpenters, painters and craftsmen, all coming from many parts of the country.  

They also run a metal and carpentry workshop under the name of Crafthouse, to be able to custom make furniture and artefacts as per their designs.  The Crafthouse presently comprises of 50 skilled craftsmen, who provide custom made interior products for the varied kind of project requirements.

Their head office is situated in the city of Ernakulam, next to their residence.  However, they are soon about to shift into their new office near Ernakulam, which is presently under construction and is made entirely using the technologies which they have been researching on such as rubblework, brickwork, laterite blocks, stabilized earth interlocking blocks, and predominantly preservative treated bamboo.  They believe that their office structure will reflect their style of working and act as a demonstration centre for their technologies, which will speak for them and help them convince their clients better.   

Insert picture of new office under construction

Activities 



Inspiration is headed by Mr. Jaigopal and Mrs. Latha, a husband and wife team of architects originally from Kerala.  Having being inspired by the life and works of Laurie Baker, they worked for COSTFORD, with other like-minded architects and engineers who believed in an environment friendly and vernacular architecture.  Later in 1989, along with a team of other architects, engineers and artisans they established their independent practice under the name of Inspiration.

Inspiration is a one-stop shop offering complete architectural solutions for all kinds of building requirements.  They undertake all aspects involved in the building activity, starting from the design, to the construction management, project management, interior design and detailing, design and detailing of services, landscape design and provision of infrastructure such as roads, drainage and sewage.  They believe that, as they are ones who not only design but also take up the contract and implement the design, it gives them much more control over the final outcome of the building.  

They firmly believe in using energy-efficient and eco-friendly technologies, which have apart from being environment-responsive, have helped reduce the building costs. They conduct research and further development of various kinds of alternative building materials and technologies.  In all their projects they try their best to convince their clients and make use of these technologies.  

Moreover, the team is also involved in implementation, studies and research in the fields of water, energy and other infrastructure facilities.  The Infrastructure team of inspiration, under the aegis of Latha, offers total water management for projects ranging from residences to institutions, building complexes, villages and townships.

They have organized a team of trained craftsmen capable of taking up even large-scale work in these technologies, which is known as the Artisan’s Trust.

The Craft house fabricates furniture and interior accessories in wood, cane, steel and bamboo for the various interior design requirements of their projects, such as residences, offices and commercial spaces.  They also manufacture custom-made interiors products, used for restoring and revitalizing old traditional Kerala style buildings.  Moreover, they also manufacture and supply prefabricated building components. 

Inspiration today professionally undertakes design and construction of skillfully crafted site and need specific buildings and interiors right from individual residences to bigger building complexes, institutions, villages and townships. The success of the group clearly lies in their clever combination of cost effective technologies with a commercial appeal, which they bring about by thoughtful design and apt use of local building materials.

Projects


Mass housing projects using cost-effective technologies

· Housing for fishing community in Trivandrum

· Housing for EWS at Lalur Panchayat in Thrissur District

· Housing demonstration for Nirmalagram Development Society, Bhoothathankettu in Ernakulam District

· Housing demonstration for Peerumedu Development Society, Peerumedu, Kottayam District 
· Tribal Housing at Malakkappara Panchayat in Wayanad District

Other projects

· BTH Sarovaram at Ernakulam, made with alternate technologies and having an independent lake and water harvesting system.
· Chitakutir Kalagramam, an artist’s village in Mumbai work, stay
· Centralised Facilities Complex at Ernakulam for the Kerala Horticulture Development Programme using cost-effective eco-friendly materials and construction techniques, decentralized rainwater harvesting and ground water recharging and waste water treatment and recycling.

· Mithradham Renewable Energy Centre at Aluva, a centre for development and dissemination of renewable energy applications including solar photovoltaics, solar thermal, wind energy, biogas plants etc.

· Good Earth Hamlet in Ernakulam an eco-friendly low rise high density community housing including a central courtyard, private open spaces, community facilities including boat jetty, badminton court & common guest suite along with its own decentralised water supply, sewage disposal & solid waste management system
· Boat building Centre at Muttom, in Kanyakumari district, Tamilnadu, designed by L Baker and detailed out and supervised by Inspiration personnel

· Sahyadri Ayurvedic Medicine Factory at Peerumedu

· Buildings for Southern Naval Command in Cochin
On going projects 

· Inspiration Office Complex at Eroor

· Houses and utility infrastructure in Avant Garden, Bangalore

· Kuruvinakunnil Resort at Thekkady

· Resort at Cherthala
Project attempted

· Souhrudharamam Complex for Thanal Trust at Thrissur

· Eco-park at Belapur for CIDCO (City and Industrial Development Corporation), Mumbai

· Farmhouse at Chennai for Medimix Group

· Jalgaon Housing, Mumbai

· Senior Citizen's Home for Southern Naval Command at Cochin
Strengths 



Technologies 

They conduct extensive research, testing and experimentation in various non-conventional building technologies such as exposed brick masonry, brickwork in rat trap bond, exposed stone masonry, stabilized earth constructions, filler slab roofing systems and several other scientific, cost-effective techniques.

Inspiration with the active theoretical backing of SARMET, Society for Advancement of Renewable Materials and Energy Technologies, is embarking on a series of structures using preservative treated engineered bamboo and wood composites. 

Human resources

More than 100 architects and engineers, collectively, have worked under Inspiration and have spread out all over the country propagating the techniques they learnt at the office. Currently also, they have a well-coordinated team of architects, engineers and site supervisors, who are now capable of handling large sites independently.

Inspiration believes that an architect’s role is much more than just providing a structural solution to a client.  They lay a great emphasis on the quality, detailing and overall aesthetic appeal of the building.  For this purpose they began organising a team that consisted of all the artisans and technicians that were needed to construct a beautiful building.  They began with a small core group and then enlarged it as projects came and people began adding up.  Currently, the Artisans Trust is registered as a Public Charitable Trust, consisting of a team of skilled craftsmen who have undergone training in cost-effective, energy efficient and eco-friendly construction technologies.  This artisan’s group is presently capable of undertaking any kind of contract work, ranging from residences to bigger building complexes, using these technologies. 

They have also established an independent workshop by the name of Crafthouse, which is a subsidiary of Inspiration, in Ernakulam. This well equipped workshop, with over 50 craftsmen is capable of manufacturing furniture, accessories and prefabricated building components.  

Inspiration tries wherever possible to encourage women workers by training them in the art of construction and ensuring equity for them.  They are very concerned for the welfare of their workers and believe in working as a family.  They also conduct educative programmes on topics such as eco-friendliness, cleanliness, computer literacy, accounting etc., which will help construction workers improve their quality of life.

On of the biggest concerns for the chief architects, now, is to find a constant source of work for the team they have organised in order to ensure continuous employment for them.  

Training capacities

Over the years, Inspiration has given on the job training to over 50 architects, 50 civil engineers and site supervisors and 300 artisans in cost-effective, eco-friendly technologies in construction and related sectors. 

They believe in the hands-on, on-the-project kind of approach to training.  They are skeptical of the short-term mason’s training courses that are being organized by the government and many other organizations, as an alternate livelihoods promotion campaign.  Such efforts will only last till the funding is there and the organizations promoting the training are directly supervising the mason’s activities.  

For them training in the art of construction is more like teaching a craft.  It has to be taught with time and patience.  They believe that masonry is a skill.  If the mason is already skilled in regular masonry work, then it will be much easier for him to learn new technologies.  Moreover, if he is made to enjoy his work he will learn faster and produce better quality results.  

Inspiration visualizes starting of a full fledged two year on-the-job training programme for qualified architects and engineers as an orientation in the technologies and approaches that they have had the opportunity to initiate / propagate. 

R&D / cataloguing / publications 

They are involved in developing new techniques of construction in association with architects and engineers who are committed to environment friendly and sustainable development.  They also develop, document and disseminate, publish information on contemporary applications of traditional crafts and applications of cost-effective and environment friendly techniques in the fields of construction, energy, water and environment.


Inspiration has been appointed as consultants for external monitoring of the engineering interventions of the Cochin Urban Poverty Reduction Project CUPRP, which is an urban project supported by UK's DFID India and aims to improve livelihood opportunities for the poor of Cochin and develop a replicable model for the rest of Kerala. 
Inspiration has been appointed as consultants to study the various organizations imparting training in CEEEF technologies in Kerala and Tamil Nadu, by SKAT the technical wing of Swiss Development Co-operative, SDC, who has undertaken a study of supply and demand assessment of training in CEEEF in Kerala, along with the Human Settlements Management Institute, HSMI at New Delhi.
Areas of operation



Geographical area of intervention 

Most of inspiration’s projects have been carried out all over Kerala.  They have however done work in Maharashtra in Mumbai and Latur, in Tamil Nadu in Chennai and Muttom and in Karnataka in Bangalore.

Target groups/beneficiaries



Inspiration’s clients come from a diverse range and social and economic backgrounds, ranging from the poor and marginalized such as the slum dwellers and fisher folk needing efficient designs for housing colonies to the elite who need luxurious apartments and bungalows to organizations needing institutional complexes.  They have been able to formulate a set of technological principals that they can effectively modify for low as well as high cost solutions, always maintaining the minimum standard of quality and habitability of their structures.   

Funding



Being a registered architectural practice, Inspiration solely depends on the consultancy fees that they earn from the construction projects they undertake.

Philosophy / Approaches 


Inspiration believes that an architects role is not just to provide structures that are cost-effective, eco-friendly and climatically responsive, but are also beautiful and appealing.  They think that a building should reflect the personality of its owner and which helps him identify with the structure.  They see their role as that of an artist who brings together all the elements involved in the building activity in a meaningful composition.

In all their projects, the team of Inspiration tries to convince as much as possible their clients about the importance of using alternative technologies, be it individual clients or the government bodies. Like many other architects, they find that the government agencies are one of the most difficult clients to work with due to excessive constraints and restrictions.  They, however, try their best to get their point across, especially emphasizing on the cost benefits of their technologies.  They do not mind the fact that the use of cost-effective techniques actually results in the reduction of their professional fees, which is based on a percentage of the overall project cost.  

They constantly encounter a lack of professionalism when it comes to monetary issues. Many people come to them thinking that as they give low-cost building solutions, so, even the architectural fees should be low.  They however underline that it takes an extra effort to make the design a low-cost one, as it is not conventional and, hence needs much more thought.  So, generally where the client’s interest is only in reducing the cost of the building, their consideration is how to achieve the best quality and aesthetics possible in the constrained budget.  

They highlight the fact that any material by itself cannot solely govern the cost-reduction of the building.  The cost of the building is equally dependent on the way the design has been worked out, the materials are handled and the construction process has been handled.  They point out many housing scheme initiatives that were begun using low-cost materials, but were abandoned as they erratically shot the budget due to lack of organisation and management of the construction activity.  

They see themselves more as architect-builders and mostly take up projects that they can realise from start to finish, thus ensuring the achievement of the desired quality in the building.

This approach developed over time, when they began facing opposition from the contractors and builders, who were used to building in the conventional methods.  Hence, they decided to adopt an approach of undertaking even the contract work for the construction.  

For being able to undertake all the aspects involved in executing the building, they believe in having a skilled and efficient team.  Such a team need to be built with a lot of efforts, training and patience, over time.  After 13 years of effort, they have now been able to organise a technical community, which includes architects and engineers, masons and technicians, artists and craftsmen.  

They believe in teamwork and try to inculcate a family spirit in their team members.  They express that in a conventional architectural practise the architect is completely isolated from the situation of the labourers.  They strongly believe that a worker can produce good work only if he enjoys it and is completely involved in it.  They see their role in bring out that joy of working in order to be able to realise more humane buildings.  They see it as a reciprocal process where all of them grow up together by learning from each other.  

They try wherever possible to fight gender discrimination, by giving women workers an equal opportunity as per their skills and work quality.  They ensure that all their workers have an insurance policy as a safety precaution against mishaps on site, even though it marginally increases the building cost. 

Inspiration has been through a lot of ups and downs, but through all that it has finally been able to establish its name amongst the country’s eco-sensitive architectural practices.  Inspiration believes that it is successful, because they have established a high standard of quality in all their works.  Their clients now unconditionally expect this standard from them and hence they cannot step down but only have to improve in every project.  Due to this they have to even turn down some clients, to do justice to their current projects.  

On the people interviewed


G. Jaigopal Architect, Managing Partner & Director - Designs 

Mr. Jaigopal was born in Cochin in Kerala where he received his schooling.  He joined the architecture course in the Government College of Engineering in Trivandrum, but however, did not complete his graduation. While in college he worked on his thesis on the topic of ‘Architecture for our Democracy'.  Having been inspired by the works of Laurie Baker, he joined COSTFORD in Trivandrum and worked on the technical and design team from 1987 to 89.  Later, along with other COSTFORD members he setup the COSFORD center in Cochin, under the name of ESDC, Centre for Eco- sensitive and sustainable development.  Here he helped in training and orienting more than 40 architects, 45 civil engineers and several other technical personnel in the construction sector in concepts regarding environment and cost-effective, sustainable alternatives. 

While at COSTFORD, he worked on many social housing projects, such as rehabilitation schemes for the Latur earthquake, with Laurie baker. However, he soon realised that only that kind of work was not enough and in order to really be able to popularise technologies, one had to also be able to address the need of the corporate world as well, which involved a use of much larger markets and materials.  He began realising that he had to address all the sectors of the society, to be able to influence and make a permanent change on how one sees cost-effective technologies.
He observes that from the 90’s onwards, there were many who were simply copying the Laurie Baker style, but the whole movement was losing its original enthusiasm, spontaneity and quality.  The buildings that were getting built were not necessarily aesthetic products, which generally gave an adverse appeal to the architectural language of exposed brickwork and filler-slab construction.  

In 1994, he founded and directed a company called, 'House of consultants', formed to give professional consultancy services in eco- sensitive constructions.  Simultaneously, he served as an advisor to many government and non-governmental organizations on the issues of housing and technologies. 

In 1996 along with his wife and partner architect, he founded Inspiration and also assumed charge as designs and projects director of BTH group of hotels.  At the Inspiration office, he is in charge of the Design section.  He believes that after an architect has met the basic requirements of the project, such as budget, planning and zoning, his prerogative is to be able to enhance the aesthetic aspects of the project.  He sees his role more as an artist and believes in making all choices for the construction, based on the final outcome desired for the project.  

He has personally completed over 300 building projects in different locations in South India. These include small houses projects, middle class houses, community halls, schools, colleges, institution buildings, factories, restaurants, hotels, hospitals etc. all designed and built in tune with concepts of eco-sensitive and cost-conscious approaches.  He has also been involved in the 
training of over 500 crafts persons.   

Latha Raman Architect, Partner & Director - Infrastructure
Latha Raman, graduated in Architecture from College of Engineering, Trivandrum in 1990.  She was a junior to Jaigopal in college.  Since her college days she has been interested in studying the theoretical possibilities of achieving self-sufficiency in water through decentralised systems. 
Immediately after graduation, she joined ESDC and was involved in the design and construction of over 40 building projects.  Moreover, she worked as a technical Consultant to Programme for Community Organisation in Trivandrum and was involved in design and construction of about 150 houses and community buildings for the fishing community along with training.  She was also involved in design and setting up of a Low Maintenance Sewage treatment system with Aquatic Weeds Lagooning for a Community Latrine for women at Pulluvila village in Thiruvananthapuram in association with Paul Calvert, Consultant Engineer from ITDG, UK.  Along with the team of COSTFORD, she also worked on rehabilitation schemes for the earthquake affected in Latur, Maharashtra.  

In 1996 she co-founded Inspiration and took charge as partner, director of Infrastructures section of Inspiration, which includes general co-ordinator of Inspiration's teams and activities.  Since then, she has been involved in the design and construction management of a whole range of buildings from small residences to bigger building complexes involving a wide variety of eco-friendly cost-effective building technologies.

She has also been involved in the design and execution of Total water and waste water management systems for over 15 Projects; systems including open and covered rain water harvesting reservoirs, sewage treatment and disposal with anaerobic filters and waste water treatment and recycling with root-zone systems.

She has come out with various publications and written articles for newspapers on topics of Decentralised water systems.  She has also come out with a compilation of a training manual for women masons in low cost housing for the Socio-Economic Unit, Thrissur.
 

About MIPAA


Inspiration’s believes that effective interactions happen always on a one-to-one, friendly basis.  They also believe that the most effective way to disseminate a theory of architecture is by building it.  They emphasize on young architects to take up the role of an architect-builder, only then will they be able to analyze all the problems involved in the process of building.  

They are interested in the activities of the MIPAA platform and wish the platform to take up issues dealing with architectural education, mainly proposing an architect-builder kind of an approach in the education system for the new generation.
They are also interested in the A&D objectives and have expressed full co-operation in the MIPAA activities. 

They have also agreed to the possibility of acting as consultants for any building projects, to be taken up in future as a part of the platform exercise.
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