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Name of the organisation

Gram Vikas

Type

Voluntary Organisation
Status

Registered as a society under the Societies Registration Act in January 1979
Address

Mohuda Village, Berhampur – 760 002,

District Ganjam, Orissa, India

Telephone, e-mail

Tel:  
91-680-222756 to 59, 221760

Fax: 
91-680-209754

E-mail:
info@gramvikas.org 

Website

www.gramvikas.org

Contact persons
Mr. Joe Madiath, Executive Director

Mr. Liby Johnson, Head of the Building Support team

Ms. Jayapadma, Head of the PMED Team.

Organisation structure 



Gram Vikas is a non-partisan, secular, voluntary organisation working in partnership with tribal, dalit and other poor and marginalised communities predominantly in the South and Southwest Orissa. It was registered as a society under the Societies Registration Act in January 1979.
The organizational structure of Gram Vikas has evolved from an informal structure when it was small to the more formal and organized structures and system today.

Gram Vikas carries out most of its programmes under the two main programmes - Integrated Tribal Development Programme (ITDP), Rural Health and Environment Programme (RHEP)

At the Head office there are eight Project Managers each heading different departments such as Resource mobilization and Government linkages, Planning Monitoring Evaluation and Documentation, Capacity Development in livelihoods and infrastructure programmes, Purchase, Finance and Training etc.  Also 2 years ago, in 2000, a new Building Support team has been formed.  The administration teams at Head Office include Accounts, Internal Audit, Electronic Data processing and the Vehicles.  Apart from this there is a Central Nursery, Farm and a Dairy 
On the filed level the programme teams, headed by project coordinators work in the project areas and are aided by sectoral teams.  Education and Health teams are decentralised and form part of the programme

Gram Vikas has 305 employees of which 256 are men and 49 are women, based at the field projects and Head office. There are 500 village level volunteers associated with Gram Vikas development programmes.

The staff members come from diverse fields and strata of the society which include sociologists, social workers, doctors, accountants, computer programmers, retired government officers and businessmen, engineers, helpers, drivers and many more. 

Activities 



Background

Gram Vikas was founded by a group of student volunteers from the Madras University, who had come to Orissa in 1971 for post cyclone relief work.  Since the time it got formalized in 1980, it has experimented and evolved.  The final goal for Gram Vikas, then and now, is to improve the quality of life of the poor and marginalised by empowering them to work for their own development.  For this they began many programmes.  Using health services as an entry point, they built confidence and trust among the local people. Their large-scale success in the biogas programme helped them fully plant themselves in Orissa. Gradually a number of other activities were initiated, in the areas of education, self-governance, livelihoods, natural resource management, infrastructure development and health and sanitation.  

Currently, most of Gram Vikas’ activities are carried out under two programmes, the ITDP, the Integrated Tribal Development Programme and the RHEP, the Rural Health and Environment Programme.  Gram Vikas supports rural communities to undertake development efforts in five sectors. Gram Vikas has defined the scope of its work in each of these sectors. These definitions are evolved from the organisation’s two decades of experience in working with communities.

Health and Sanitation



Health and sanitation issues are the core concerns of Gram Vikas’ developmental activities. The biggest problem of the rural people is health. Large numbers of people suffer from water borne diseases which result from drinking contaminated water from the community ponds and lakes. Hence, the first intervention that Gram Vikas makes is to provide safe and potable drinking water to the households. They introduce the concept of having one toilet per every household. Gram Vikas builds community water tanks to ensure effective use of these toilets.  This is the central activity of their RHEP programme.

Gram Vikas helps in organising village health committees to ensure effective implementation of the various health programmes.  The job of these committees is to access various government health facilities such as vaccines for immunization and medicine stocks for common ailments.  Moreover, renewed efforts are being made to revitalise traditional knowledge in medicines, and use of local herbs for treatment of common ailments.

Education



Education has continued to be a focus of Gram Vikas’ interventions since the early days. Gram Vikas’ work in the education sector encompasses village based pre-school centers, village level primary education centers, residential schools for adivasi children and adult education. 

In tribal villages the focus is on education of the adivasi children.  Educating the tribal children has been a challenge for Gram Vikas.  Initially they started with a non-formal pattern of education, teaching the children the skills most needed to them for their survival.  However, over the years they realized that in order to fight the mainstream forces, the people had to be educated in the mainstream system of education.  Only then would they be able to resist those forces effectively.    Education is one of the chief activities in the ITDP and is managed by the education team members from Gram Vikas. Education centers are constructed, which impart formal education at the primary level.  Gram Vikas even facilitates the smooth functioning of the government schools and encourages people to pressurize the government appointed teachers to regularly attend the schools.

In the RHEP areas too, village committees are encouraged to take active interest in effective functioning of schools in their villages.  A ‘gaon sathi’ or a village in charge is appointed, who imparts education to smaller children.  Gram Vikas conducts training programmes and community events and also involves government teachers in them.
Building and Infrastructure development



The earlier days construction activities of Gram Vikas were restricted mainly to construction of bio gas plants.  However as the interventions of Gram Vikas diversified, they found themselves in the need of an organized construction team which could take up construction of houses, community centers, schools and water tanks.  Over the years they have been able to train and organise a team of engineers, construction supervisors and masons into an established Building Support Team. They have also initiated intensive training programmes for ‘barefoot’ engineers and masons.

Housing and Infrastructure development

Gram Vikas had observed through their interaction with village elders that every 30-40 years the tribal settlements caught fire and were completely gutted, where in the people had to rebuild from scratch. Also repeated natural hazards such as cyclonic winds, raged havoc on the temporary constructions.  Hence, the solution that Gram Vikas envisaged was to provide the people with disaster proof house and equip them with water supply and sanitation to simultaneously improve their quality of life.

Since then Gram Vikas has been focusing on mobilizing communities to pool resources to create basic and social infrastructure such as disaster-proof habitats, community infrastructure including community halls, schools, grain banks, sanitation and water supply systems, roads and drainage, and alternative sources of energy including biomass based energy production. People contribute their own labour and locally available materials, or take loans arranged by Gram Vikas, as in the case of housing. The housing finance activity has evolved over the past from a full grant approach to a full loan approach. Gram Vikas also supports the communities by providing certain Social Costs.  These costs are determined in the specific context of each habitation.

Gram Vikas provides financial and technical support for building permanent, disaster-proof houses. These houses on plains are made of brick and cement, with filler slab concrete roof. In inaccessible areas where cement cannot be transported, GCI sheets or tiles are used for the roof.  In hilly areas houses are built with locally available stone.  As a rule Gram Vikas supports construction of houses with at least 45 square meters of plinth area.  Each house has two rooms, a kitchen space and a veranda.  The houses are built such that toilets and bathing rooms can be built alongside each house.  The average cost of each house is Rs.45,000.  The quantum of loan depends on the type of house being constructed, and ranges from Rs.10,000 to Rs.40, 000.  Gram Vikas also provides technical guidance, mason support, training and bulk purchase of building materials.  

Barefoot Engineer’s and Mason’s Training programme

Considering the difficulties that Gram Vikas generally finds in getting qualified engineers and skilled labour to come and work with them, it decided to train their own people from the organisation and the villages in the art of construction, which is specifically need to them.  This serves a larger purpose of generating employment for the villagers.  Their policy is to pick local people who have received some basic education and teach them elementary construction techniques.  An elaborate training programme of both theory and practical training has been formulated.  Simple yet effective training manuals have been compiled.  The training involves the teaching of cost-effective building techniques and has duration of 6 months.  30 bare foot engineers have been trained till date.  150 to 200 masons are trained per year.  In 2001a woman masons training programme was initiated.  The trained women are now working on many of Gram Vikas’ sites and get paid equal wages as the men masons

The district administration of Ganjam assigned Gram Vikas the job of constructing 19 high school buildings in different parts of the district under the Prime Minister's Relief Fund High School Project.  These have been completed recently, mainly by the engineers and masons that Gram Vikas has trained.  

VSBK

Scarcity of easily available building materials for construction of permanent houses, led Gram Vikas to set up its own Brick Manufacturing Unit.  The brick kiln is of a traditional Chinese design and is called the Vertical Shaft Brick Kiln, VSBK. Gram Vikas has the second VSBK in India after Development Alternatives, DA. In 2001, it built another VSBK near to the Head Office at Mohuda with SADC support. These VSBKs enables year-round production of bricks in large quantities at prices lower than the market prices, thus enabling Gram Vikas to reduce construction costs.

Livelihood and food security



Gram Vikas’ interventions in the livelihoods sector assumed greater significance in view of the continued occurrence of natural disasters during the past few years.  While the 1999 cyclone left a trail of destruction, the continued drought conditions wreaked havoc with people’s lives in Western Orissa. In the non-farm livelihoods sector, Gram Vikas’ efforts are focused on capacity building based on locally available natural and human resources, promotion of self-help groups and linking with micro-credit and micro-enterprises, skill building, community enterprise promotion in minor forest products and local agricultural produce, technological application for livelihood promotion

Gram Vikas makes strategies to promote gender equity in all our interventions. It promotes equal participation of men and women in their activities.  It brings together women for income generation activities, increasing their economic controls, which in turn impacts the social relations and status.

Consistent efforts are made to improve the capacities of the staff and communities.  Various training programmes, meetings, exposure and exchange visits and melas (camps) are organized to enable people to upgrade their skills, gain new ideas and develop confidence in their abilities.

The most significant aspect of Gram Vikas’ work with communities is ensuring sustainability of the interventions. Enabling creation of community level institutions, mechanisms and capacity building of the people are vital elements in this process.

Managing Natural Resources



Land, water and forests are the three most important resources for the people Gram Vikas works with. The communities recognize the fact that sustainability of the natural resources will also determine food security and sustainable livelihoods for themselves.

Gram Vikas supports village communities in undertaking sustainable management of natural resources through a variety of interventions such community forestry and horticulture, drought proofing of villages and watershed management, building water harvesting structures, digging irrigation wells and organising community and group management systems for the structures and other developmental activities involving conservation and development of land, water and forests.  
Projects 


At present, the core activities of Gram Vikas are carried out under the two main programmes - Integrated Tribal Development Programme (ITDP), Rural Health and Environment Programme (RHEP), and a few short-term projects in training, research and demonstration, including the Building Materials Project, India Brick Programme and the Rural Housing Programme. 

ITDP, The Integrated Tribal Development Programme 
It aims to empower communities and community-based organisations to enhance and sustain an improved quality of life. It works towards an empowered village community in which every household has access to education, health, secure sources of livelihood, enabling infrastructure - at the community and individual levels - and socio-legal support.  Begun in 1979, ITDP currently covers the six project areas of Kerandimal, Thuamul Rampur, Koinpur, Rudhapadar, Tumba, Karadasing, Anandapur and Badabafla. It operates in 254 villages, amongst the Khond, Saura and Paraja tribe. 

RHEP, The Rural Health and Environment Programme

The Rural Health and Environment Programme (RHEP) was initiated in 1992, with the goal of improving the economic opportunities and living conditions of poor rural communities, and creation of sustainable habitations though convergent community action. RHEP reaches 5,070 families in 67 villages through four project areas in 12 districts of Orissa.
Gram Vikas began the Rural Health and Environment Programme (RHEP) with the primary purpose of improving the health of rural communities. But the RHEP was so successful that it soon became much more than a health and sanitation programme - it became an entire model of development. The confidence and community spirit that accompanied their success in the health and sanitation programme triggered aspirations for further change in the villages: the people began to engage in all sorts of development activities in the villages, including housing, community infrastructure, education, livelihood programmes and women's empowerment. The RHEP model in action provides a fascinating insight into the processes of change and development in rural India.
BMP, The Building Materials Project

The Building Materials Project, initiated by Gram Vikas, with its engineers and construction supervisors has evolved into an established support team.  This Project helps provides technical support to the housing projects in villages, training of masons and other construction workers and is also involved with promotion and dissemination of cost-effective, energy efficient and environment friendly (CEEF) construction techniques.  To provide ongoing support for development of rural habitats - including housing, water and sanitation, community infrastructure, etc. Gram Vikas has initiated intensive training programmes for ‘barefoot’ engineers and masons.

One of the major jobs at hand is the construction of 19 Government High Schools in Ganjam, funded by the Prime Ministers Relief Fund for cyclone-affected areas. 

The district administration of Ganjam also assigned Gram Vikas the job of constructing 19 high school buildings in different parts of the district under the Prime Minister's Relief Fund High School Project.  Each school building has an approximate area of 7,000 sq. ft.  The total cost of the project is Rs.18 million.  This project provides an opportunity to promote aesthetic and cost-effective construction technologies through training and demonstration.

Gram Vikas has been selected as a Project Implementation Agency for watershed development and drought proofing projects in Bangamunda block, Bolangir district under the DFID-Western Orissa Rural Livelihoods Programme (WORLP) and District Poverty Alleviation Programme (DPAP-III).  The total coverage planned involves treatment of 7415 hectares covering 27 villages at an estimated cost of Rs.60 million.
The Millennium Mission

In 1998 Gram Vikas formulated its Millennium Mission.  This was reviewed and modified in June 2001 to reflect clearer organizational strategies.

The Millennium Mission of Gram Vikas is to enable a critical mass of the poor and marginalized people in the hinterland of Orissa – adivasis, dalits, small and marginal farmers, landless, women – to empower themselves to achieve a better quality of life. Environmental sustainability, Social and Gender Equity and Sustainability of Peoples’ self-governance institutions are core values that drive this mission.

“Mantra”, the Movement and Action Network for Transformation of Rural Areas
The strategies spelt out in the millennium mission envisages a gradual shift by Gram Vikas from being primarily an initiator and implementer of development initiatives to a role characterized by facilitation and support, as well.  Drawing on its experiences and learning over 23 years, Gram Vikas is set to launch a new programme MANTRA, Movement and Action Network for Transformation of Rural Areas.

Areas of operation 
Gram Vikas’ activities extend across 12 districts of Orissa concentrated in the Southern and South Western region and one district in the North. Gram Vikas works through field teams in different project areas.

Target groups/beneficiaries


The focus is on marginalised communities including adivasis (tribals), dalits (scheduled castes), small and marginal farmers; habitations where the majority falls below the poverty line.  In Gram Vikas’ development model, all families in any village or habitation are covered.  The coverage of the entire habitation is essential to make it completely disaster proof, as well as to ensure that the responsibility for maintenance and further development rests with the community. The model capitalizes on the inherent strength of communities for collective action

Impact



The Gram Vikas policy of 100% consensus ensures that the village gets developed in its entirety.  The villages where Gram Vikas has intervened show a remarkable improvement in the quality of life within 4 to 5 years.  The success in one village creates a ripple effect and seeing the development in one village the neighboring villages get motivated too.  

Health and sanitation has improved considerably with the threat of malaria and other diseases reducing considerably.  The residential school at churns out students who top the state in the matriculation exams and sport and cultural activities.  In most of the cases where the people have taken housing loans, the repayment is as per schedule, thanks to the alternative livelihood options provide by Gram Vikas.

Currently, Gram Vikas records an annual growth of 5000 new families every year. The intervention of Gram Vikas is seen as a sign of stability and reduced conflicts within the village.
Strengths 


They train masons and rural youth in the cost-effective technologies.  The barefoot engineers and masons training programmes have churned out many successful resource people for construction activities.  The quality of the training being good, most of the trainees do well professionally.  For example, two of the engineers form Gram Vikas, who were sent to work at another NGO called the BTC, Bhagwatula Charitable Trust, with two French trainees as a part of the A and D, student exchange programme, performed very well.  

The VSBK has been a constant and dependable source for producing and supplying good quality bricks all year round to its surrounding regions.

Gram Vikas has hosted several foreign students and volunteers, working in various fields, throughout these years.
They have a few films on their activities.  They also have an elaborate training manual for the masons and engineering training programme.  They also have several publications related to rural development to their credit.
Funding


The organization has accessed funding from various sources. A large part of Gram Vikas’ funding comes from European NGOs and bilateral organizations. Government funding is accessed at the local level directly by village committees, many of which have registered Societies, and hence do not reflect in Gram Vikas’ books of accounts.

Some of its resource support agencies include Asha for Education, Stanford and New York-New Jersey, Christian Aid, EZE, HDFC, ICCO, Stichting DOEN Foundation and the SDC. 

Insert chart on funding organizations.

Linkages with other organizations/partners


Gram Vikas has ongoing collaborations with various regional, national and international organizations
They are linked with the Western Orissa Rural Livelihoods Programme and are part of the National Core team for Sector Reforms in water and sanitation initiated by the Rajiv Gandhi Drinking Water Mission, Ministry of Rural Development, and Government of India.  

Of particular significance is the new phase in collaboration with the Swiss Agency for Development Cooperation (SDC), bringing together the various projects supported by them under one umbrella.  
Accolades


The Most Innovative Development Project Award 2001 form the Global Development Network and the selection of Joe Mediath, Executive Director of Gram Vikas, as Outstanding Social Entrepreneur 2001 by the Schwab Foundation for Social Entrepreneurship

In December 2001, at the Third Annual Conference of the Global Development Network (GDN) at Rio de Janeiro, Gram Vikas was given the Award for the Most Innovative Development Project for the Rural Health and Environment Programme.  This award is a tribute to poor communities who have seized the initiative to realize their power, believe in their abilities and take development into their own hands. The Christian Aid and ICCO have been offering their continued support to RHEP. 

Philosophy / Approaches 

Gram Vikas strives to improve the Quality of Life of rural poor, particularly adivasis, dalits and other marginalised communities through a process which engenders social equity, is sustainable and bears within it the seeds of regeneration and growth. 
The mission of Gram Vikas is:

To promote a sustainable process towards a dignified quality of life of conscientised rural communities characterized by:

· Opportunity for secure livelihoods

· Ecologically sound upgradation of natural resource base

· Access to basic education and primary health care

· Access to safe drinking water and hygienic living conditions

· Enhanced self-reliance and self-esteem

Gram Vikas’ development policy is the one of Social Inclusion, which involves everyone in a village or habitation to partake in transformative processes for overall development of rural habitations, involving the entire spectrum of the community, cutting across barriers of caste, class, sex, etc. It believes that the energizing of collective action provides an effective springboard for poor communities to emerge from years of marginalisation and work together as a community, for both individual and collective gains.

Gram Vikas is proud of the fact that it is being able to demonstrate that even the poorest people are willing to and do contribute to any activity that may help them improve their standard of living and overall quality of life.  It believes in turning the conventional development wisdom that, the poor will remain poor until and unless free goods and services are provided, on its head.  

Development for them means empowerment of poor communities; building in them self-confidence by making villages livable through development of the habitat; rejuvenating local economies by augmenting livelihoods and above all strengthening local institutions of governance, so that the villagers regain their sense of pride and can live a life of dignity.

Gram Vikas believes that appropriate technology can be useful only when it can contribute to enhancing income and employment of the poor. Gram Vikas’ participation in technology action research projects like the Vertical Shaft Brick Kiln has been to adapt the technology for use by poor village communities.

On the people interviewed

Joe Madiath, Executive Director

Joe Madiath has been working in Orissa for the past 25 years.  It has been a very eventful journey for him involving many aspects, the experiments, struggles, frustrations, lessons, success and accolades.  He along with Gram Vikas has evolved and learnt things the hard way.  

He is passionate about working for tribal development.  He claims that one hand we call the tribals ‘adivasi’ or the indigenous and on the other hand we flock them away from their own lands.  Hence, he believes that for the tribals to be able to fight back, the have to be organized and made aware of their strength.  He has by trial and error found out many ways in which the tribal communities can be shown the path of development, without losing their culture and identity in the process.  For example, Gram Vikas' initial efforts in village based education, followed the concepts of non-formal education. Reviewing almost two decades of education work in the villages, Gram Vikas realized that the focus on non-formal education had limited and unsustainable impact. This led to Gram Vikas restructuring the programme to follow the formal syllabus with innovations in teaching methods and learning materials, at the same time retaining the flexibility with regard to class timing to suit the needs of the communities.  
Joe believes that non-government development organisations can demonstrate, at a tangible level, and on a scale that matters, replicable models of development geared towards poverty alleviation based on community action, social and gender equity. And for this it is important that NGOs move away from centre-stage and give to the people the power to make their own choices.

About MIPAA


Member’s thought

Being a grassroots oriented organisation, their main strength lies in doing field level work and hence, dissemination is not their chief area of focus.  However, they are interested in contributing their experiences to the platform.    They share their disappointment is finding amply motivated and adequately skilled people tom work for their projects.  Hence, form an organisation like A and D; they expect that the networking activity could bring the right of people in contact with them.  They are ready to participate in the future endeavors of MIPAA.  

