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Name of the project

Ground supply Store and Vehicles Section

Type of project

Gram Vikas Campus Extension

Location 

Gram Vikas Campus, Mohuda village in Ganjam District, Orissa


Reason for documentation 
As expressed by Gram Vikas
Gram Vikas through its history of 24 years of working with the rural and marginalised has evolved a lot.  It has experimented, learnt form its mistakes and improved its efforts with renewed vigor and energy.  This is much more true in the field of construction, where its main focus has been to find a construction solution which is highly cost-effective, easy to procure, easy to train and transfer and most importantly easy to work with and yet be pleasing and acceptable to the local people.  Hence, it was decided to first experiment on itself by building its own campus with appropriate technologies so that it will be able analyze it better before implementing it on the people.  The new vehicle section being constructed by an Irish architect is an excellent example of Gram Vikas’ efforts in being able to experiment various technologies.  

As seen by the team
Bring out the evolution of Gram Vikas in their Building style.
About the project



Initial styles of construction.

Campus by habitat technology group.

Materials such as bricks, bamboo boards, 

The problem of Gram Vikas not being able to find good architects to stay for long-term periods 
The Gram Vikas Building experience.

Mr. Joe Madiath said that they consider that they are quite new in the field of housing and did not want to promote something without first proving it to themselves. Now, after 3000 buildings behind them, they are prepared to develop tools for training in the field of  building constuction as also for promotion.

Scenario (Parameters and expression of needs)



Geographical



Time context



Social/community



Political/



Financial/economical 
About the site

…

Role of the project



Aim/implementation



Role of the member as a stakeholder



Strategy adopted 



Time line of the project

Stakeholders


Client/purchasers 

Financiers

Designers 

Building enterprises

Labourers 

Technicians 

Final users

People of the nearby community

“Architectural” features

Planning 

The building (inside/outside)

Techniques/ technologies

Materials

Architectural and aesthetic aspects

Financial implication 
The process involved               (History of the project and of the stakeholders involved)



The specific initial need


As expressed by the client

As expressed by the final user

As expressed by the community

As expressed by third persons
The scenario



The market 

Land propriety

Finance

Involvement of political will

Support extended by the government

Conceptualization of a solution/strategy 



Philosophy adopted in conceptualizing a solution by the purchaser

Philosophy adopted in conceptualizing a solution by the financier

Philosophy adopted in conceptualizing a solution by the designer

Final strategy adopted and compromising (if any) 

Difficulties faced (problems/solutions)

Relation with previous processes/projects

Evolution of the design 



The design as elaboration of a strategy

Elaboration of the design as an interaction of designers, purchaser and final user

Participating process 

Changes actuated from the original

Difficulties faced (problems/solutions)
The actual building / creation 



About the building enterprise (structure, consciousness, response) 

About the labors (conditions, structure, salaries, women involvement)

About technicians (structure, consciousness, response)

Methodology of technology transfer

Livelihood

Difficulties faced (problems/solutions)

Times and results
Use and maintenance of the final product 



Costs of maintenance

Durability of the product/ Sustainability 

Condition of living of the final users

Livelihood

Difficulties faced (problems/solutions)

Changes bought about by the project 



In its physical surroundings

In the life of the final users

In the mindset of the people

In the philosophies of the different stakeholders

Livelihood

Level of dissemination and acceptance of the process 



Capacity as starter of other processes 

Create/diffuse

Innovative aspects of the process 

