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          Part A
Name of the organisation:

INHAF, India Habitat Forum
Type: 

National level platform
Status:

INHAF is a Registered Charitable Society (Registration No.Guj/7347/Ahmedabad dated 6th November 1999) with its registered office at Ahmedabad and the secretariat at Bangalore.
Address:

INHAF REGD OFFICE




INHAF SECRETARIAT

Kashmira Chambers, 5th Floor, 



#841, I Floor, 

(Behind Popular House), 



37th F Cross, 20th Main, 

Navrangapura,





Jayanagar 4th T Block,

Ahmedabad – 380 009.




Bangalore – 560 041 

Gujarat, INDIA.





Karnataka, INDIA


Telephone, e-mail:
079 6469997 / 6589094




80- 6631398 / 6545989 

Email: asag@sancharnet.in



Email: inhaf@inde-design.org
Contact persons:

Anjali Mohan, planner, coordinator for INHAF in the secretariat

19/1, Neptune Building, Alexandria Street, Richmond Town, Bangalore -560 025

080-6631398

inhaf@inde-design.org 

Information on the structure 



Habitat Forum (INHAF) is promoted by individuals and groups involved in various aspects of human settlements and habitat development in India. 
Date of creation:

INHAF was initiated in February 1995
Management of the organization:

The management of INHAF is entrusted to the president and a board of members, which constitute the Executive Council (EC).  

The EC meets yearly to oversee the activities of the society and discuss policy issues.  Eventually INHAF aims to operate in a decentralized manner through its regional chapters.
A Governing Council, made up of 13 members (mostly from the South), formulates policies, reviews mandate, develops agenda and prepares broad guidelines for action. 

The Secretariat oversees implementation, raises resources, liaisons with members, coordinates organizational & project activities and strives to build the organization in pursuit of its objectives.

Number of staff members: 

???

INHAF doesn’t have large number of staff member because it works with partner organization on specific projects
Qualifications of staff members:
Anjali Mohan is the coordinator for INHAF in the Bangalore secretariat

Field of activities (scale of intervention)



Geographical area of intervention

INHAF is a national level platform. Considering the size and diversity of India, INHAF eventually aims to operate in a decentralized manner though its regional chapters and secretariats.

Socio/economical area of intervention

INHAF’s Chosen field is the Human settlements development. 

INHAF’s concerns encompass cities, towns and villages

Professional/technical area of intervention
INHAF works with non-government and government agencies and networks within the sector of Human settlement development, but is also planning to collaborate with in related sectors like environment, poverty alleviation, consumer protection, gender equality, etc.
Strengths 


Skills

INHAF is a ‘synergy’ platform, predominantly an organization of organizations, non-governmental in character. The definition of NGO adopted by INHAF, however, is broad. It includes NGOs, CBOs, activists, academics, researchers, students, concerned professionals, enlightened and responsible entrepreneurs, pro-active citizens, business and even beauracrats.

resources

INHAF operate through partner organizations. Once is individuate an action over a relevant issue or topics, usually from the Regional consultations, with the assistance of the secretariat its build up an issue constituency of at least 10-15 people/agencies on each topic. Funds for each initiative are for a maximum of 75% from the INHAF secretariat and the remaining 25% has to be raised locally. 
Training capacities

INHAF is currently organizing some workshops on cost effective technologies specifically target for students in architecture and civil engineer in partnership with the MIPAA platform. They are the beginning of a process of information and dissemination. 

R&D / cataloguing / publications

One of the activities on the INHAF Agenda is the set up of a resource center with the objectives of an easy and comprehensive access of information and materials on various aspects of different NGO/CBO fields. Information for advocacy, lobbying, use in programme and plan improvements, etc. and support to use these and to assemble documents, action plans and programmes.

The INHAF resource centre should cover four main groups of activities:

· Documentation centre

· Database and internet

· Research and publication

· Capacity building training programmes and TA
Their website is still not operating; it is going to be implemented by Mahiti.
Target groups/beneficiaries


INHAF, India Habitat Forum, is a national level platform, for joint action by civil society organizations; a forum comprising NGOs, CBOs, activists, researchers, students, organizations, concerned professionals, enlightened and responsible entrepreneurs, proactive citizens and bureaucrats, committed to work for issues related to Human Settlements. 
Membership

INHAF is conceived as a member driven and responsive organization. The membership is predominantly institutional (organizational members).  

Individuals with relevant experience, expertise, vision and interest can also become INHAF members.  Commitment to aim, objectives and goals of INHAF and a desire to contribute are the main criteria for membership. INHAF constitution provides for four types of members.  Founder Members, Institutional Members, Individuals Members and Life Members.

Member servicing, however, is not its prime function. INHAF’s prime function is to influence change for improved governance, better settlements and sustainable development through mobilizing, channelising and coordinating energy, skills & resources of member organizations. Active and committed membership, therefore, is vital to success and impact of INHAF.
At the moment INHAF membership has swelled to over 100 members, mostly of the members acts in urban contests, consequently the platform is mostly urban oriented. 

To join INHAF the fee for a single member (person) is 100r for year, for an organization is 500r.

The member receives periodically information about the initiative of the organization.

Member database

 INHAF is currently compiling a member database with the objective of evolving a networking tool for INHAF itself. 
The idea is that the member database could be compiled as a handbook and updated from time to time.
 Initially it can be used only for internal circulation amongst INHAF members and would eventually have applications as a “networking tool”.
The handbook will be customized as a user-friendly guide, assembled in a loose-leaf fashion to be used by target groups from difference backgrounds at various levels.  

It will also have annexures which will guide the user through all the detailed information required on various projects / programmes / explanatory note documented in the handbook.
Activities 


Promoting, organizing and strengthening the organization
At the moment the structure of INHAF is decentralizing into regional chapters and are been launched the INHAF Regional Chapter.

The aim of this Regional Chapter, through Regional Consultations, is to bring together regional and local authorities, the private sector, community representatives, NGOs and civil society and other stakeholders from the region to discuss issues related to “Habitat”. 

Also Regional Consultations helps in increasing the number of members of the platform and consequently in supporting its Advocacy.

The Regional Consultation stands for three days. All the grassroots organization deliberate on issues affecting that particularly region concerning the habitat sector. 

- In 2002 there has been the Regional Consultation for the South, in Trivandrum, Kerala. The issues discussed concerned housing schemes, housing finances, housing technology, municipal budget for housing, policy and national policy, documentation and best practise.  

- In the North they had a similar consultation but it was not able to pick up. It has been spent a lot of time in consultation and preparation but few result, almost a failure.

- The East chapter was lunched in 2003 and hosted in the Gram Vikas campus near Berhampur in Orissa.

In the South chapter the response was really vibrant and mature, in the East the response has been not so mature and also there have been languages problems. 

To lunch a Regional Chapter the staffs of INHAF first work out a list of organizations working in some aspects concerning housing in that region, through various sources. Using an hosting organization, for example Gram Vikas in the East, they send a format to those organization asking what kind of issues should INHAF carry on in that region, a feed back. 

On the base of the feedbacks they prepare an Agenda for the three days consultation. They identify some relevant topics and they invited some expert to talk about them.

During the consultation are organized working group discussions that will formulate recommendation and way forward on one of these topics.

In this way is decided the Regional Chapter Agenda for the next 2-3 years. Anjali underline how it takes a long time preparing the field, around six month, before a Consultation take place. She feels that the voluntary sector in the South is much more alive and dynamic us compare to the North which is more politically complex, and this explains the differences in response in the two consultations.

For the next year they are planning to lunch a new consultation in the Northeast. 
Activity base, thematic work, and Constituency support

The respond of the INHAF member to the activities proposed by the organization however is not homogeneous. Some of the member will respond only on specific issues. So once is individuated a specific issue than is organized a working group according to the respond from the members.

INHAF way of operate is through partner organizations.

On going projects and programmes
- An Assessment of Institutional Linkages Between Apex Housing Finance Institutions (HFIs) and MFIs :

The East chapter (?) is doing an exercise on Micro finance institution and House finance institution toward housing the poor. The exercise came out from the regional agenda for the south. The exercise aim to analyze the linkages between the apex Housing finance institutions (HFI) and the Micro Credit Financial Institutions (MFIs), identifying the issues and constraints; the strengths and weaknesses to further streamline the flow of credit not just from the apex HFI to the MFI’s but also from the lending agency to the beneficiary. Further the exercise will attempt to establish the role of NGO led Micro Finance Institutions as viable /sustainable/ replicable channels for credit delivery to the poor for housing and related infrastructure requirements.

The idea is not to study the success of these MFI’s in terms of number of beneficiaries, amount of credit disbursed, recovery rate and credit flows but to go beyond this and look at the institutional linkages between the apex HFIs and the MFI’s and the innovative modalities, accessing loan, lending and recovery thereon. 

The final purpose is to lobby to make a change in the current situation.
- They are working on the implementation of the housing scheme “ Divaldiniki eneduca howard fiocine (???????)”, making a lobby to change it in some part; for example this scheme doesn’t look at all to NGOs and voluntary organizations. The all scheme is been implemented by government organization and it lead to cases of corruption.  It is mostly a urban scheme; it’s a subsidy loan scheme, the beneficiary is suppose to put 50%, the loan will cover the other 50%.

Other  planed activities are:

- Campaign for Financial Support for the Urban NGOs:
The aim is to bring grass roots organizations, NGOs, activists, researchers and scholars, together to lobby for an arrangement to support the work of Urban NGOs, to evolve a framework detailing out the organizational structure and working arrangements for the new organization. 
- Study of Municipal Budgets of 5 Selected Cities in South India:

The aim is to analyse the city budget and within that process, focusing on public education, the Advocacy for the poor and the environment, and establishing principle of greater people’s participation in governance. 

- Aspects of Cost and energy effective eco friendly technologies:

Still in the conceptual stage, 
 INHAF has initiate to work on the following aspects of CEEEF technologies:

1) Information dissemination and awareness building on the concept of CEEEF technologies. Database of all CEEEF agencies/ agents / documentation on projects and networking amongst all these actors should be INHAF’s prime focus area. 

2) Capacity building through focused training for an identified target group.  Eventually INHAF could undertake design of training manuals and aids. 

3) To work at the policy level to include CEEEF technologies in the overall legal framework governing construction activity and contracts.
- Lobbying for an effective National Slum Policy:

INHAF is in the process of preparing a position paper on the draft and the comments received thereon. This will be circulated as information and support will be gathered before approaching the Government. 
- An exercise on the implementation of GOI sponsored Vambay Scheme – Beneficiaries Perceptions & Experience:

still in the conceptual stage.

Funding


INHAF is funded by ICCO, a Netherlands Agency, and EZE, Germany (?????) but the aim is to be able to carry by themselves in a short time. 

To support anyone of its activities INHAF first figure out a budget, than it is divided among the members that support the activities in different ways; the member could put in money, or its structure, or its manpower, or its know-how, ecc(?).

Linkages with other organizations 



INHAF shares its vision with other institutions and programmes in the Asia region. In the long term, it proposes to establish linkages and collaborative arrangements with Regional networks of human settlements NGOs like ACHR (Asian Coalition of Human Rights) Global networks of human settlements NGOs like HIC (Habitat International Coalition).

INHAF plans on working proactively with regional UN programs like UMP (Urban Management Programme), TUGI (The Urban Governance Initiative) and ESCAPUNCHS and its programs and activities development investors like the World Bank and ADB (Asian Development Bank).
About MIPAA


Member’s thought

For Anjali the INHAF and the MIPAA platform have a common agenda which is in the Habitat Settlement sector. She feels that a platform like MIPAA should look mostly at Appropriate Architecture from the Appropriate Technology point of view. It should investigate how App Tech contributes to the human settlement.

INHAF spectrum of operation is much larger, intending of covering all the issues of the human settlement and in which Appropriate Technology is one of the many issues.  INHAF focus is more on the process, political, economical and social, on how the entire project evolved. 

She feels that MIPAA needs to develop a core group looking to different sub-sectors, following a process already taken by INHAF. 

For her MIPAA concern about popularizing Appropriate Architecture, looking at technologies across the country. 

MIPAA needs a common Agenda and she feels that it will emerge. For mostly it should look at App technologies and information dissemination, and when it is relevant to the process involved.

She also feels that platforms like INHAF or MIPAA come out us alternatives to the previous one that aren’t be able to be successful.

Materials collected / secondary documentation 


Philosophy / Approaches 

 

On the organization

Approach to social / political/ economical / environmental situation (local/global)

INHAF’s vision is that of a strong and a vibrant civil society actively engaged in the development of appropriate human settlements, both rural and urban, with special focus on improvement of quality of life, livelihood patterns and poverty reduction.  It is to make settlements: socially just, economically productive, culturally vibrant, politically participatory, and environmentally sustainable.

INHAF has been created with an understanding that Influencing change requires collaborative action and collective strength. There is much to learn from and share with others in similar pursuits. To obtain effective change requires understanding diverse facets of an issue and it demands multi partner and multi- level processes.

INHAF believes that when communities, CBOs, NGOs, professionals, researchers, academics, activists, entrepreneurs and even governments act together, share responsibility, and work with unity of purpose they can achieve more.

The platform doesn’t want to be centralize because it believes that to be effective at the macro level it has start first to be effective at the micro level.

History/Struggle

The failure of the formal system to deliver;-be that livable cities, adequate services or affordable housing, has been one of the key motivators for the conception of an institution such as INHAF.

The need for a common platform, which could address wider policy issues & provide a forum for collective action, lead to the formulation of INHAF.

The fact that there is no National Platform to address civil society issues in an integrated manner generated the idea for such an institution.

INHAF was initiated by a group of NGOs involved in shelter related activities, with the rural and the urban poor in field projects, doing research, advocacy, ‘alternative' professional practice, training etc. (among those: Inspiration, Gram Vikas, Habitat technology Group). In February 1995, in an informal meet at Ahmedabad.  The idea was to set up a forum which would serve as a platform for the active NGOs, settlement activists and concerned professionals to share learning, exchange plan joint action, take up causes, represent concerns, and enhance their own capacities to perform better in the chosen fields of work. The majority of the member belongs to the south of India, where there has been mostly of the consent. 
INHAF started with 30-35 members. The actual networking is very different from the original in the composition of the members. This happened mostly because of the long time gap between the deliberation phase and the beginning of the operation. In the first year there have been no operation at all from the secretariat and this had led to a loss of interest in the platform.

However the platform is still in a situation of taking off, in particularly they are facing problems with the North Chapter.

Also Anjali underline us there has been a lot of struggle in coming out with a common understanding among the members and on what was to be done. Still there are a lot of internal conflicts.
Consciousness in its field of intervention / mission

INHAF mission is to Promote and strengthen the civil society’s role in shaping and achieving its development vision-in an active partnership with the state, business, common citizens and sympathetic organizations and movements; regional, national and international.

To promote a creative synthesis between the local initiative, knowledge base and systems and the positive elements of the liberalization process for improving the quality of life of people in general and that of the disadvantageous groups in particular.

Bring about a convergence of common sector issues and concerns towards a positive and more sustainable development of human settlements.

Capacity building for intervention at the national, state and local levels with a view to advocating and influencing changes in policies, programmes and projects related to the human settlements development. 

Response mechanisms adopted (if any) and in witch field / strategies

INHAF has a three part action agenda: (i) Institutional building, strengthening and expanding membership base, operating in a decentralized manner through its regional chapters.

(ii) The Creation of a resource centre; (iii) the Formulation of a policy advisory group

Tools of INHAF
Advocacy is an important objective of INHAF.  Advocacy to change policies, programs, projects, attitude, investment plans, organizations, systems and procedures. To make cities and settlements more humane and liveable; to ensure the poor an adequate living environment and to contribute to sustainability of development.

Though advocacy methodology will develop over a period of time and vary form issue-to-issue, location-to-location, and situation-to-situation.  

Appropriateness of…(Architecture, technologies, documentation) 

On Anjali Mohan

Approach to social / political/ economical / environmental situation (local/global)

His/her personal story/struggle

Consciousness in its field of intervention, approach, policy.

Response mechanisms adopted (if any) and in which field.

Appropriateness of …(Architecture, technologies, documentation)
For Anjali with the term “appropriate” we mean something which is relevant to its own area. 

