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Part A

Name of the organisation

Mahiti Infotech Pvt.Ltd. 
Type

Communication Technology services provider to the civil sector.
Status

Mahiti is registered as a Private Limited Company
Address:

Mahiti Infotech Pvt. Ltd. 314/1, 7th Cross, Domlur Bangalore - 560 071 Karnataka, INDIA
Telephone, fax, e-mail:

Ph/Fax: +91 80 51150580. 

Mobile: 98441 01150 

Mail: mahiti@mahiti.org 
Website:

www.mahiti.org 
Contact persons: 

Full Name: Sunil Abraham Ayrookhuziel
Date of Birth: 17-06-1973
Nationality: Indian 
Phone: +91 80 3536028
E-mail: sunil@mahiti.org
Place: Puthencavu 
Status: Married 
Address: 30/2 Miller Road, Benson Town, Bangalore - 560 046

Team leader at MAHITI

Qualification: Bachelors Degree in Industrial and Production Engineering from Dayananda Sagar, Bangalore.

Experience Summary

As team leader at MAHITI my responsibilities includes marketing, client liaison, design, documentation, project management, production and technical/non-technical training. I enjoy writing and teaching
Information on the structure 



Date of creation:

Founded in 1998
Structure of the organization: 

MAHITI is committed to keeping the central team small. 

Mahiti executes large projects for clients using an incubation model. The Client places teams and equipment at the MAHITI premises. MAHITI is responsible for training, design, quality and management. The team reports to the client on a weekly basis. Once the project the completed the team moves back to the clients location. Some clients with an ongoing development cycle place staff in MAHITI permanently.

The office is a shared premise with Murray Culshaw Advisory Services. They have a dedicate storage, meeting and training room. Twenty workstations; steel chairs; UPS and Batteries; wiring and Networking; 24 hours Internet connection.

Number of staff members: 
Allan I Stanley, graphic artist, with Mahiti since 1998, email: allan@mahiti.org;

Naveen;

Nazir.F.Kaderbhay,
Poornima M.,

Hari Prasad S,

Sreekanth S Rameshaiah, Chief Technical Officer, email: sree@mahiti.org
Sunil Abraham
Qualifications of staff members:
Field of activities (scale of intervention)



Geographical area of intervention 

Socio/economical area of intervention

Professional/technical area of intervention:

Mahiti is an Internet resource group for the voluntary sector. We provide affordable and appropriate IT products and services in the area of fundraising, collaboration, advocacy and knowledge sharing. 
Strengths 


Techniques/ technologies (skills; used)

Plone is built on top of the open source application server Zope and the accompanying Content Management Framework, which have thousands of developers around the world supporting it.

Plone is ideal as an intranet and extranet server, as a document publishing system and as a groupware tool for collaboration between separately located entities. A versatile software product like Plone can be used in a myriad of ways. Look through the sites that use Plone section to see a variety of ways people have implemented Plone and Zope solutions.
Plone is a free, open source Content Management System. The focus of Plone is to provide value at every level of an organization. It comes with a workflow engine, pre-configured security and roles, a set of content types and multi-lingual support. There are many developers, writers and testers from all over the world, contributing to Plone everyday. Plone is based on the Content Management Framework. Homepage: http://www.plone.org/ 
What is a Content Management System? Finding a definition for what a Content Management System (CMS) is seems to be harder than finding someone willing to sell you one. Simply put a CMS allows you to manage content, usually for a web site. The main goals of CMS are to allow easy creation, publishing and retrieval of content to fit a business needs.

Zope is an open source application server for building content managements, intranets, portals, and custom applications. The Zope community consists of hundreds of companies and thousands of developers all over the world, working on building the platform and Zope applications. Zope is written in Python, a highly productive, object-oriented scripting language.

Zope is an open source web application server primarily written in the Python programming language. It features a transactional object database which can store not only content and custom data, but also dynamic HTML templates, scripts, a search engine, and relational database (RDBMS) connections and code. It features a strong through-the-web development model, allowing you to update your web site from anywhere in the world. To allow for this, Zope also features a tightly integrated security model. Built around the concept of "safe delegation of control", Zope's security architecture also allows you to turn control over parts of a web site to other organizations or individuals. The transactional model applies not only to Zope's object database, but to many relational database connectors as well, allowing for strong data integrity. This transaction model happens automatically, ensuring that all data is successfully stored in connected data sources by the time a response is returned to a web browser or other client.There are numerous products (plug-in Zope components) available for download to extend the basic set of site building tools. These products include new content objects; relational database and other external data source connectors; advanced content management tools; and full applications for e-commerce, content and document management, or bug and issue tracking. Zope includes its own HTTP, FTP, WebDAV, and XML-RPC serving capabilities, but can also be used with the Apache or other web servers.Python is an interpreted, interactive, object-oriented programming language. It is often compared to Tcl, Perl, Scheme or Java.Python combines remarkable power with very clear syntax. It has modules, classes, exceptions, very high-level dynamic data types, and dynamic typing. There are interfaces to many system calls and libraries, as well as to various windowing systems (X11, Motif, Tk, Mac, MFC). New built-in modules are easily written in C or C++. Python is also usable as an extension language for applications that need a programmable interface.

The Python implementation is portable: it runs on many brands of UNIX, on Windows, OS/2, Mac, Amiga, and many other platforms. If your favorite system isn't listed here, it may still be supported, if there's a C compiler for it. Ask around on news:comp.lang.python -- or just try compiling Python yourself.
Human resources

Training capacities

R&D / cataloguing / publications
Target groups/beneficiaries


The organization provides simple and affordable Information and Communication Technology services to the civil sector. They are specialized in multi-platform, multi-lingual web, intranet, multimedia and kiosk applications.

Projects 


Projects history (curriculum, number of projects, and detailing)

We have worked with 50 voluntary organizations over the last 3 years on various publishing, messaging, e-commerce, knowledge management, collaboration, and advocacy projects. We have held numerous technical and non-technical trainings our projects.

We specialize in customizing Zope Application Server for the needs of the Voluntary Sector. We have collaborated with Murray Culshaw Advisory Services, Rotary Club and Madhuvan for an offline and online directory of voluntary organizations in Karnataka called Bangalore Cares.

In collaboration with Give Foundation and Murray Culshaw Advisory Services, we are building a national donation channel on a portal called ICICI Communities

On going projects

· Gerarchical booklet system for student in US Universities

· “Voluntary sector portal” sponsored by ICICI bank design by NGO Give Foundation, Mahiti built two section (donate and voluntary). 

Analysing the donate section:

There is a list of all the NGOs in Karnataka (part of the portal) with all the details about the single org. in a standard format. The idea is to have information on the org of public domain in order to have people supporting the organizations. The Org in order to be part of the portal (and so to have donations) have to give all the request information, especially economical. The format to follow by the NGOs was decided after 8 meetings within all the ORG; it is still a draft. 

The information can be uploaded directly by the NGO with the support of a responsible from Give Foundation. 

·  “Relation ship Manager” based on Zope. It’s a software that helps NGOs in management of their relationship. There is a multiple access to donors’ databases manager for NGOs.
· Project with UNICEF “Samoha?”, North Karnataka. They developed two sections. It is a base land survey of the villages (40) It’s a software to monitoring the villages, control from Bangalore. If the information is quick the respond will be quick.
- 
 
TARAHAAT 

Team: Sharada A Salokye and Srinatha 

EXPLOCITY 

Team: Ganiger 

GIVE FOUNDATION 

Team: Ravikumar 

SAMUHA 

Team: Vanitha 

Projects documented

TARAHAAT.COM

Funding – business model – incubation services

MAHITI is registered as a Private Limited Company because it has no grant or donation based income. We provide subsidized services to small organizations and we charge large organizations regular market rates. All surplus generated by MAHITI is used for the objects of the organization. MAHITI is committed to keeping the central team small. 

We execute large projects for clients using an incubation model. The Client places teams and equipment at the MAHITI premises. MAHITI is responsible for training, design, quality and management. The team reports to the client on a weekly basis. Once the project the completed the team moves back to the clients location. Some clients with an ongoing development cycle place staff in MAHITI permanently.

They support themselves by working 75% in the voluntary sector and 25% in commercial sector.
Linkages with other organizations/partners


We have collaborated with Murray Culshaw Advisory Services, Rotary Club and Madhuvan for an offline and online directory of voluntary organizations in Karnataka called Bangalore Cares.

In collaboration with Give Foundation and Murray Culshaw Advisory Services, we are building a national donation channel on a portal called ICICI Communities.

In late 1998 four of us joined to form Bangalore cares. We meet about once a fortnight to take things forward.

- RI District 3190 has brought out two directories of voluntary organisations covering Bangalore and Karnataka, first in 1991, second in 1995. Community service is the heart beat of Rotary. Rotary International District 3190, through its Rotary Clubs is actively supporting many of the voluntary organisations featured on this web site. Mr Row was Coordinator - NGO Relations for Rotary International District 3190 in 1998-99 when Bangalore cares was started. Row is now involved with a number of voluntary sector initiatives. He is the Treasurer of Bangalore Hospice Trust and of Anga Karunya Kendra (which provides free limbs and calipers). 
Contact Mr Row at 
New 11, Lloyd Road, Cooke Town, Bangalore 560 005
Tel +91 080-5476359. Email gmrow@vsnl.com

 - MCAS is an independent consultancy group providing support primarily to the Indian voluntary sector, in public communications and fundraising. Services include: consultancy for voluntary organisations, assistance with fundraising staff recruitment and orientation, planning, appeals and reporting to the 'public' donors through newsletters and annual reports. Murray was Director of Oxfam in India from 1989 to 1994. 

Contact Murray Culshaw at 
Murray Culshaw Advisory Services, 139/4 Domlur Layout, Domlur, Bangalore 560 071 
Tel +91 080-5543770, 5560003 

Email:  murray@vsnl.com

- Madhuvan is a small NGO interested to build links between the companies and voluntary organisations. Satish, Madhuvan's Secretary had started to collect information on voluntary organisations for a Directory, when we all met and decided to cooperate. 
ContactSatish at
Tel +91 080 6652251 Email: madhuvan_child@hotmail.com
- GIVE Foundation is a not-for-profit financial services organization dedicated to professionalisation of the 'third sector'. Our Mission is to promote the act of "giving", by helping good NGOs raise funds, and promoting greater transparency and accountability in the 'third sector'.

· ICICIcommunities.org aims to be the trusted worldwide gateway to empower the millions of economically and socially challenged citizens of India. The portal is owned and managed by GIVE Foundation, a professionally managed not-for-profit organisation based in Ahmedabad, India, and is fully supported by ICICI Ltd., one of India's largest financial services companies. The brand "ICICIcommunities" is owned by ICICI Ltd. 

ICICIcommunities.org follows a unique partnership model, where different "channels" on the portal are managed by different partner organisations or "channel partners". Each channel partner brings a lot of passion and zeal to the effort, and the channel they work on is typically their organisational mission as well.

About MIPAA


Member’s thought

Sunil thinks that Mipaa should have a similar agenda like that of an Internet community. 

He pointed five main points to explore: 1) the communication 2) the business of advocacy 3) the Knowledge sharing and management 4) the corporation/collaboration 5) the commerce.

1) On communication it has to bee clear how communication works among the members and with the rest of the world. 

2) On business of Advocacy, he feels that to communicate something, to create opinion or sale opinion, you need values and statements from your platform. 

 He feels that a good platform is a balance of community interaction and business/commercial activities. 

He feels that the Mipaa platform has to respond to all this points.

He feels that it will take different stages to develop the platform. 

Two points for him are crucial:

3) The knowledge sharing and management

He feels that the sharing of information is a crucial point. He thinks that there should be some rules in how sharing the information in a competitive field like Architecture. Those rules should make people more confident in sharing. He feels also that is important have a form of respect for the knowledge that every member has.

He propose two models to achieve this practically; or you have a donor agency that pays the members to share information, so you have somebody paying money, or a mechanism in which if you submit a document you can download one document (or for one you get five, something like that), if the document is accepted by the moderator. 

Anyway he prefers the solution with money transition, because paying you feel the value of it.   

The other point is how to judge one document if it has to be accepted. What is its value and how can we compare two different documents. So there has to be from the platform a process of reciprocal understanding to find a methodology of evaluation, to give standard to the materials collected.  He refers to Draft norms for enhancing credibility in the voluntary sector in India by The Credibility Alliance core group.

4) About collaboration he pointed the fact that people doesn’t start to work together automatically. There is the need for a push role from the promoter.  He feels that human resources (in terms of bringing people to work together) have to have priority respect to the technology (web site implementation) that is just a way to help people working better together. 

5) About commerce he pointed three web site to study as key studies, where you have a group of people, registered members of a platform, that all together make a business plane.

1) Developmentspace.com (GlobalGiving.com) enables individuals, companies, and other groups to find and support high quality grassroots social and economic development projects around the world. Donors have the option of directly communicating with the extraordinary social entrepreneurs who run these projects and can receive reports and updates directly from the field. GlobalGiving is available to public users and it can also be customized to the needs of corporate employee giving programs, financial institutions, foundations, and affinity groups. 

2) Ryze.com

Ryze helps people make connections and grow their networks. You can network to grow your business, build your career and life, find a job and make sales. Or just keep in touch with friends. Members get a free networking-oriented home page and can send messages to other members. They can also join special Networks related to their industry, interests or location. More than 200 organizations host Networks on Ryze to help their members interact with each other and grow their organizations. 

3) Digitaldividend.org

 Our goal is to identify and promote sustainable solutions for bridging the global digital divide—catalyzing large-scale use of information and communications technologies (ICTs) to create social and economic "dividends" in poor communities throughout the developing world. We provide information services, including Clearinghouse project data and analysis, full-length business case studies, news alerts, and strategy consulting to help: 

Companies provide critical information, tools, and services to poor communities throughout the developing world--profitably
Development agencies implement bottom-up strategies for improving the effectiveness of their services, and for providing services more sustainably 
Grassroots NGOs and entrepreneurs identify and refine promising business models as well as locate sources of funding and other support they need to go to scale

He thinks that by charging the transaction for knowledge in the platform to outsiders, you show the seriousness of it, you give value to your service and people will trust it. He is also aware that at the moment in India there is not a real demand for Appropriate Architecture even if it is or could be cheaper than normal practices; so it is difficult to ask knowledge on it to be charged. 

The first step is to reach the people and to do this it is important speak a language that people could understand. It has to be a language for general public. It has to be in an appropriate form.  The second point is to reach the hierarchy groups, and to do this it is important have a strong advocacy that shows the force of the group.

Materials collected / secondary documentation 


Philosophy / Approaches 

 

On the organization

Approach to social / political/ economical / environmental situation (local/global)

Objectives

1. Enable the voluntary sector to access Information Technology and Internet

2. Facilitate effective online presence for voluntary organizations

3. 3. promote consolidations of the voluntary sector online

History

MAHITI started of as the IT department of SAMUHA. SAMUHA is a fifteen year old voluntary agency working in Karnataka. SAMUHA works in the areas of integrated rural development, HIV/AIDS, Disabilities, Natural Resource Management, Watershed Management, Geographic Information Systems, Micro-Credit, Education, Animal Husbandry.

Consciousness in its field of intervention 

Response mechanisms adopted (if any) and in witch field

They are a strong advocate of Linux and the open source debate.
Appropriateness of…(Architecture, technologies, documentation) 

On the contacted persons


Approach to social / political/ economical / environmental situation (local/global)

His/her personal story/struggle

Full Name: Sunil Abraham Ayrookhuziel
Date of Birth: 17-06-1973
Nationality: Indian 
Phone: +91 80 3536028
E-mail: sunil@mahiti.org
Place: Puthencavu 
Status: Married 
Address: 30/2 Miller Road, 
Benson Town, Bangalore - 560 046

Personal

1999 ASHOKA FOUNDATION
Elected as Ashoka Fellow for exploring the democratic potential of the Internet. 

He has recently been selected as an 'Ashoka Fellow' - a prestigious fellowship that supports social entrepreneurs with practical dreams likely to positively influence society.
1997 SAMUHA
Web master for online fundraising campaign. Also worked as a programmer. MAHITI is a project of SAMUHA.

1996 SCENE DESIGNS
Worked with 2 designers on screen and offset printing jobs. 

1995 VOICE
Edited and produced a monthly newsletter for Wesley Church.

1993 STUDENTS FOR PEACE
Setup express apolitical and secular express platform during Ayodhya/Bombay riots. 5000 students holding candles on MG Road, Bangalore.

Founded MAHITI in 1998 along with Sreekanth and Allan to provide appropriate and affordable IT services to the voluntary sector. Started by providing free E-mail service and web sites for around 20 organisations. Built over 50 web/intranet/kiosk/multimedia applications for clients including - Ashoka.org, Indian Foundation for the Arts, ChangeMakers.net, Datacons, National Law School University of India, N-logue, Partners in Change.Joint promoter of BangaloreCares.org, a directory of 570 voluntary organisations from Karnataka.

Joint promoter of IndiaCares.org, a donations portal for the Indian voluntary organisations. This portal is being merged with ICICICommunities.org. We have just started work on ICICICommunities.org ver II. Joint promoter of ''Development Laboratory'' along with Centre for Knowledge Societies, Madhyam and Voices.Presentations and trainings for South Asia Fundraising Group, Indian Tobacco Company, Indev, Public Affairs Centre, Asia Foundation,, VOICES, World Bank, Ashoka Foundation, Indian Social Institute, Meenakshi Mission Hospital and Tirunelvelli Corporation.

Technical trainer for Concorde Motors, Sterlite and Vista Interactive. Chief Technical Officer [on behalf of MAHITI] for Explocity.com [Portal, E-commerce Builder, Web Site Builder company funded by NewsCorp] and Tarahaat.com [Rural ICT Project - winner of this years Stockholm Challenge Award] Two software products under development.

Knowledge management product for Intranets and the Internet. This product was a finalist for Erica 2000 constituted by Ericsson. Relationship management product for managing donor relationships supported by Ford Foundation. Project design and consultancy for rural ICT and e-governance projects such as Anandwan [Baba Amte''s community at Nagpur, Maharastra], Gokul Prakalp Prathistan [Ratnagiri District Maharastra] and Azim Premji Foundation [Karnataka].

He is a self-learned in the computer field.

Consciousness in its field of intervention, approach, policy.

Response mechanisms adopted (if any) and in which field.

He decided to switch to Linux because of the free source policy of the operative system. The Windows system was too expensive to maintain for all the machines do to the feed for the license. Linux sustain itself by charging for services (the same policy adopted by Mahiti).  At the moment they have only three machines which still run with Windows system the other run with Linux OS.  They had problems in switching the systems because it is like starting again from zero; it is a completely different structure. An other problem with Linux was the lack of professional applications available that make it almost impossible to choice if you work in graphics, designs, or TV.    

Appropriateness of …(Architecture, technologies, documentation)
