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Part B

Name of the project:

TARAhaat.com
Type of project:

Web portal
Place/site and scale of intervention:

Presentation of TARAHaat.com, Development Alternatives, New Delhi

“Experiments in the use of New Age Communication Technologies at the grassroots level”

By Shrashtant Patara

Mr. S. Patara, Manager, Technology Systems Branch and Tara Nirman Kendra, Development Alternatives, New Delhi made a presentation on the TARAHaat.com initiative of DA. TARAHaat.com is DA’s experiment and initiative to bring the Internet, e-commerce and cyber-cafes to the rural areas. They have initiated these activities in the Bundelkhand
 region – their field area. It links the user to information services, government agencies, and is also a super bazaar that provides access to the kind of services and products that rural India needs. 

Mr. Pankaj Khanna, Development Alternatives, had presented TARAHaat.com in the December Workshop held in Visakhapatnam. Mr. Patara, however, brought out some more points relating to the market aspects of the venture.

TARAHaat.com is based on a purely corporate model. The shares for this venture were bought by the employees, friends and well wishers of DA. It has a paid up capital of Rs. 120,000. It is meant to develop into an e-commerce site over a period of time. The venture has been franchised to various small franchisees in the Bundelkhand region of Madhya Pradesh.

It is being used by people for a variety of purposes – e-learning courses, buying and selling goods, booking railway tickets, matrimonials & horoscopes etc. Surprisingly, the largest part of the revenue comes from e-learning courses – and that too those which are on English speaking and Personality Development!!

These kinds of ventures require a lot of facilitation from the state governments and have to be scalable to become working market models.

Mr. Patara also narrated their experience about another of their initiatives – an evaluation tool based on eco-socio-financial indicators to assess the sustainability of building practices – from the stakeholders’ point of view and from the point of view of the professionals. It would set in place a formal system of measuring the indicators and assigning them scores and weightages and also a way forward for taking it further by maximum application in the field by a Community of Practitioners. They have found that the outputs of both these groups though have a certain amount of factors in common, are significantly different.
Role played by the member

Mahiti executes large projects for clients using an incubation model. The Client places teams and equipment at the MAHITI premises. MAHITI is responsible for training, design, quality and management. The team reports to the client on a weekly basis. Once the project the completed the team moves back to the clients location. Some clients with an ongoing development cycle place staff in MAHITI permanently.
Time (schedule)

Reason for documentation 

Motive of the member

Motive of the team 

Other motives (any other reasons)
Information on the project


Technology and Action for Rural Advancement (TARA) is a unique social enterprise based in India. Its objectives are to improve the well being of people and their communities. Its mode of operation is commercial, TARA has responsibility to manufacture and market all products designed by Development Alternatives. The clients of TARA range from Government Agencies and UN bodies to voluntary organizations, blue chip corporations and small enterprises across the globe. TARAhaat has been created by the Development Alternatives Group, the internationally known voluntary organizations concerned with development, environment, technology and governance. 

TARAhaat.com is the road that connects the Indian villager to the rest of the world. Using computers, telephone lines, satellites in the sky and a wonderful idea called the "Internet" or the "Worldwide Web" things that did not exist anywhere in the world only a few years ago -- TARAhaat opens opportunities for each one to reach its fullest potential.

TARAhaat.com is designed to be so simple that even a small child or an illiterate person can quickly learn to use it and get all the benefits it offers. The computer is the most faithful servant, doing whatever you ask it to do. For a few rupees, the citizen can use a computer at a TARAdhaba to find out the crop prices at a faraway mandi, print out a map of his land or find a bridegroom for his daughter.

TARAhaat.com covers a wide range of services. 
E-News 
E-Commerce 
E-Governance 
E-Education 
E-Health 
E-Entertainment

Scenario (Parameters and expression of needs)



Geographical



Time context



Social/community



Political/



Financial/economical 
About the site

…

Role of the project



Aim/implementation



Role of the member as a stakeholder



Strategy adopted 



Time line of the project

Stakeholders


Client/purchasers 

Financiers

Designers

Team: Sharada A Salokye and Srinatha
Building enterprises

Labourers 

Technicians 

Final users

People of the nearby community

“Architectural” features

Planning 

The building (inside/outside)

Techniques/ technologies

Materials

Architectural and aesthetic aspects

Financial implication 
The process involved               (History of the project and of the stakeholders involved)



The specific initial need


As expressed by the client

As expressed by the final user

As expressed by the community

As expressed by third persons
The scenario



The market 

Land propriety

Finance

Involvement of political will

Support extended by the government

Conceptualization of a solution/strategy 



Philosophy adopted in conceptualizing a solution by the purchaser

Philosophy adopted in conceptualizing a solution by the financier

Philosophy adopted in conceptualizing a solution by the designer

Final strategy adopted and compromising (if any) 

Difficulties faced (problems/solutions)

Relation with previous processes/projects

Evolution of the design 



The design as elaboration of a strategy

Elaboration of the design as an interaction of designers, purchaser and final user

Participating process 

Changes actuated from the original

Difficulties faced (problems/solutions)
The actual building / creation 



About the building enterprise (structure, consciousness, response) 

About the labors (conditions, structure, salaries, women involvement)

About technicians (structure, consciousness, response)

Methodology of technology transfer

Livelihood

Difficulties faced (problems/solutions)

Times and results
Use and maintenance of the final product 



Costs of maintenance

Durability of the product/ Sustainability 

Condition of living of the final users

Livelihood

Difficulties faced (problems/solutions)

Changes bought about by the project 



In its physical surroundings

In the life of the final users

In the mindset of the people

In the philosophies of the different stakeholders

Livelihood

Level of dissemination and acceptance of the process 



Capacity as starter of other processes 

Create/diffuse

Innovative aspects of the process 

� BundelKhand is a region in Madhya Pradesh 





