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          Part A

Name of the organisation:

National Fish workers forum (NFF) – Kerala Swathanthra Malsya Thozhilali Federation (KSMTF)
Type:

Federation of State level registered Trade Unions in India

KSMTF is a constituent unit of the NFF
Address:

National office – KSMTF office

Cherureshmi Centre, Valiathura – P.O.

Thiruvananthapuram – 695 008, Kerala
Telephone, e-mail:

National office phone: 0471-501376, 505216

Fax: 0471-501376

nff@vsnl.com
KSMTF office phone: 0471-70167
Contact persons:
Father Tom Kocherry, Coordinator of the National Fishworkers Forum
Sister Philomena Mary, social worker in the federation
Information on the structure 



Date of creation:

The movement started in 1979; Kerala union was the first to be formed, than in other district.
Structure of the organization:

Number of staff members: 

Qualifications of staff members:
Activities 



Geographical area of intervention 

Socio/economical area of intervention

Professional/technical area of intervention
Strengths 


Techniques/ technologies (skills; used)

Human resources

Training capacities

R&D / cataloguing / publications
Target groups/beneficiaries


Fishworkers both men and women, working in the mechanized crafts and non mechanized crafts, fish vendors, those who are working in processing plants and those who are working in marine and inland sectors, are entitled to become members of the Forum.

There are two kinds of membership in the forum:

A registered trade union with more than 500 memberships of fishworkers is entitled to become a member of the Forum.

A group of fishworkers working together with the intention of becoming a registered trade union is entitled to obtain individual membership to two of their officials, who are fishworkers. 

Human settlement Projects and livelihood 


They organize the people, implement different livelihood options

This is the head office; it is a central place the movement started here. 

They are fighting for the development of the fisher people. (5.00).

Activities

Housing,

different group have been collaborating together. There is a government, from each Panchayat (?), scheme “Fishermen housing scheme” that they are implementing.  It gives around 35 thousands Rs. For house and the fishermen has to contribute for the rest of the money.

They are happy about how the scheme is working. 

The payment is done in the three different stages of the building process. The government gives only the money, no supervision, no training.

Sanitation,

there are implementation promoted by Each Panchayat, the people has to contribute with 1/5 of the amount. In 1999 he build 500 latrines in a village, Anchembo (?), in the Trivandrum district. The Panchayat gave only the money; the voluntaries organization gave technical assistance. They were with the Panchayat committee to choose the most needed people to decide the beneficiaries in a very systematically way.

(Composition not clear)

(10.00) It takes about 9 months to decide; 2500 Rs. Each contribution.  They use traditional bricks for the walls, the roof was in …(filler slab?), doors in wood. 

Some villages decided to make composed latrines that avoid from use too much water. It consist of two all one for liquid and one for solid; in the solid you use ash (?). This intervention was done by Program for Community organization from an NGO.  They gave financial and technical assistance

After sometime there was one group that the union federation started with some training carpentry, building etc., named Shram Shakti. The group is from the Trivandrum union. They take over and they continued and started to take over to all the works concerning the building activities and giving technical assistance to the needs of the community. It gives technical help and labour. It is the technical wing of the federation in Kerala. It also gives all kind of occasional training. 

Philomenia underlines as the selection for the beneficiaries of the scheme is influenced by the parties’ composition of the local government. Mostly the people selected belonged to the party in power. 

When they were making the latrines they ha d to make sure to avoid this. 

They are an independent association. They are able to do this because the union is strong. (18:00)

Sramashakthi
It is an initiative of KSMTF in Trivandrum district. It trains and provides alternative employment to coastal youth in non-fisheries sectors. 

This in turn empowers the unionisation of KSMTF. Sramashakthi co-operates with the Gramma Panchayath to make artificial reefs in the sea. It conserves the fish resources and promote their growth.

It is a charitable trust. They don’t have any funding. 

At the beginning they were taking some money from the Program for Community organization. Now they are independent. They earn moneys from the works they do, the contracts and occasionally for the training programmes. They are all fishermen, like a self-help group.  Now they are 20 people as workers and 2 for the organization-administration. They meet in the same office, once a month. 

Mostly they are in low-cost housing, sanitation and artificial reefs works. They work not only for fisher.  

Ablie is the treasurer and the secretarial. He has no education on technical knowledge but field experiences. 

They implemented some housing scheme with Habitat T. G.

The houses in the village are done by outsider masons. 

There is always participation from the owner in term of labour or materials, because the amount of money is never enough. (30.00)

They do not have any record of the work done. 

The incoming level of the people is very poor. The situation is getting worse; the quality of life is getting worse. 

The education situation is improving but is always under the Kerala average. 

The sanitarian situation also is getting better, mostly because in the years people get more exposed to the new sanitarians and they have been educated on health matters so that the demand for it increased.

Livelihood

The union is trying very different options Sramashakthi, the meson program, is one of this. They have a strong migration for the Gulf countries. 

Training programs
They employed expert (engineers, carpenters, etc.) to train. Mostly are experienced men.  At the moment they are not involved with any NGOs. 

The Sramashakthi was started by the Program for Community Organization to help the Union four years ago, in 1999. 

The genesis of the union

Problems with the change in the economies if fishing; mechanized fishing. 

………………

Organization of the unit in Kerala, Goa and Tamil Nandu independently and then they get together, around 1980-81.

Actual socio economical situation

They join political parties on specific issues.

The unit community base is in Kerala is of 5000 member(?).

It is a unit community base organization

Further plans for housing

They want implement low-cost buildings.  Low use of cement;  (more I didn’t understand).

High cost houses 550 Rs. For sqf.

Low-cost houses  250 Rs. For sqf. They use filler slabs for examples.

Mostly they rebuild the houses in the same place where there was the original hut.

The planning aspect is considered in some major government schemes implementation. 

Usually are single houses interventions. Small interventions for the most needed.

(74:00)

The houses we saw were built by other (government schemes) with the support of the NFF.

Major intervention of NFF in Orissa after the Cyclone, in Aryapalli village. 24 houses 

In the 2000 were build by NFF with the support of various unions and sympathizers. They were formally handed over to the Cyclone victims of the village the 26th of December, 2000. 

Other houses with government schemes in Tamil Nandu.

This is the only SHG going in the NFF.

The women involvement in the union is high. 

Many people were trained by Shankar at the beginning in the low cost techniques. 

Projects history (curriculum, number of projects, and detailing) 

On going projects

Projects documented

Funding


Linkages with other organizations/partners


They are open to collaborate with all people of good will to struggle to bring about Social Justice in our country. 

They are open to collaborate with anyone to struggle for an egalitarian society in India.

In 1995, fisheries' representatives from four continents met in Quebec City, Canada and this resulted in the birth of the World Forum of Fish-harvesters and Fishworkers in 1997 with participation from 32 fishing nations.

The NFF has not remained isolated in its efforts. The campaign has aligned with other People’s movements like the National Alliance of People’s Movements, the Narmada Bachao Andolan and the Ganga Mukti Andolan in their respective struggles
About MIPAA


Member’s thought

Materials collected / secondary documentation 


Philosophy / Approaches 

On the organization

NFF is a federation of State level registered Trade Unions.

They fight for the rights of all the fisher workers in India, to conserve water and fish resources. They struggle to bring about a secular society where every one is respected and accepted independent of one’s creed, religion, caste, gender and beliefs.

They believe in a development that is sustainable, where both environment and people are protected.
Approach to social / political/ economical / environmental situation (local/global)

The bottom line is that fishing grounds and coastal zones around the world are in crisis and fishing communities must unite to protect their natural capital and human rights. We want a government acknowledgment that the sea is the source of all life and a promise to protect coastal waters and coastal communities. We seek a ban on destructive fishing gears, particularly factory trawlers. And, of course, we want an end to industrial pollution. This should be a key element of India's national purpose. Like our forests, the seas too can repair themselves, provided we are keep profiteers and destroyers from violating them.
History/struggle

From the time of independence in 1947, India as attempted to modernize its economy rapidly. The government promoted western technologies likes bottom trawling and purse seining for large-scale harvest of fish. 

These new mechanized boats often operated close to the shore in competition with the traditional fishworkers for both space and resource.  In many part of India this led to a drastic fall in catches of the traditional fishworkers and in this five decades to a worse plight of the inland fish workers.

Only the problem is not that much a result of Government intervention in fishery itself, but more the result of development projects meant for other sectors.

This treat of their very livelihood had forced the fisher people to forge new linkages and organize themselves to face the threats. The growth of the All Goa Fish Workers’ Union, the Kerala Independent Fish Workers’ federation, the Tamilnadu Fish workers’Union etc. are a result of such trends. 

Through a long chain of hunger strikes, and different manifestations the fisher people were able to obtain marine fishing regulations in most of the coastal states in India. Trough ongoing struggles the fisher people forced the government to bring about zonal regulation for the mechanized boats, night trawling ban, purse seine ban etc.

Since Fisheries being a subject handled by State Government, most fish workers’ organizations were at local or state level.  So there was a need to forge a national alliance to face the many problems with a common origin. The National Fish Workers’ Forum today represents the interests of many of these local movements.

Right from the inception of the NFF, women have played an important role in all the fishworkers’ struggles.  They have participated in the struggle on various issues like trawling; fish depletion and displacement, apart from their personal struggle to safe guard their own livelihood. Based on empirical micro studies in NFF areas, they have presented a report and a memorandum of suggestions to the National Commission for Labour in Delhi.
Consciousness in its field of intervention 

Response mechanisms adopted (if any) and in witch field

Appropriateness of…(Architecture, technologies, documentation) 

On Father Tom Kocherry, Coordinator of the National Fishworkers Forum

Tom Kocherry is the Coordinator of the National Fishworkers Forum and India's National Alliance of Peoples' Movements (NAPM).

He is also the Rector of the Periyavillai Redemptorist Community in Tamil Nadu. One of the organisers of the famous Kanyakumari march of 1989 that sought to protect India's coastal ecology, he is a crusader against coastal pollution who has spearheaded protests against the Koodankulam Nuclear Plant in Tamil Nadu and is also currently a member of the Coastal Zone Management Authority of India.
Approach to social / political/ economical / environmental situation (local/global)

He wants people who live close to the earth to be protected from those who have detached themselves from the earth.
His/her personal story/struggle

In 1971, soon after I became a priest, I worked with the refugees from Bangladesh in Raigunj. The stories of despair and destitution that I heard changed me forever. My decision to spend my life defending the oppressed was further consolidated when I began to work in a small fishing village called Poothura near Thiruvananthapuram. Middlemen led by one politically well-connected family were using muscle-power to keep fisherfolk permanently on the edge of starvation even though they worked harder than any community I knew. I decided to arm them with knowledge by teaching them to read and write.
Consciousness in its field of intervention, approach, policy.

Response mechanisms adopted (if any) and in which field.

Appropriateness of …(Architecture, technologies, documentation)
Sister Philomena Mary, social worker in the federation

 Approach to social / political/ economical / environmental situation (local/global)

His/her personal story/struggle

She is in the organization since 25 years, from the begin.
Consciousness in its field of intervention, approach, policy.

Response mechanisms adopted (if any) and in which field.

Appropriateness of …(Architecture, technologies, documentation)
