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          Part B

Name of the project

Andhra University English Medium School. AUEM
Type of project
Place/site and scale of intervention
Role played by the member
Time (schedule)

Reason for documentation 

As expressed by Mr. Srinivas Murthy

As seen by the team 

Other motives (any other reasons)
Information on the project


 

Scenario (Parameters and expression of needs)



Geographical



Time context



Social/community



Political/



Financial/economical 
About the site

…

Role of the project



Aim/implementation



Role of the member as a stakeholder



Strategy adopted 



Time line of the project

Stakeholders


Client/purchasers 

Financiers

Designers 

Building enterprises

Labourers 

Technicians 

Final users

People of the nearby community

“Architectural” features

Planning 

The building (inside/outside)

Techniques/ technologies

Materials

Architectural and aesthetic aspects

Financial implication 
The process involved               (History of the project and of the stakeholders involved)



The specific initial need


As expressed by the client

As expressed by the final user

As expressed by the community

As expressed by third persons
The scenario



The market 

Land propriety

Finance

Involvement of political will

Support extended by the government

Conceptualization of a solution/strategy 



Philosophy adopted in conceptualizing a solution by the purchaser

Philosophy adopted in conceptualizing a solution by the financier

Philosophy adopted in conceptualizing a solution by the designer

Final strategy adopted and compromising (if any) 

Difficulties faced (problems/solutions)

Relation with previous processes/projects

Evolution of the design 



The design as elaboration of a strategy

Elaboration of the design as an interaction of designers, purchaser and final user

Participating process 

Changes actuated from the original

Difficulties faced (problems/solutions)
The actual building / creation 



About the building enterprise (structure, consciousness, response) 

About the labors (conditions, structure, salaries, women involvement)

About technicians (structure, consciousness, response)

Methodology of technology transfer

Livelihood

Difficulties faced (problems/solutions)

Times and results
Use and maintenance of the final product 



Costs of maintenance

Durability of the product/ Sustainability 

Condition of living of the final users

Livelihood

Difficulties faced (problems/solutions)

Changes bought about by the project 



In its physical surroundings

In the life of the final users

In the mindset of the people

In the philosophies of the different stakeholders

Livelihood

Level of dissemination and acceptance of the process 



Capacity as starter of other processes 

Create/diffuse

Innovative aspects of the process 

