Documentation work for MIPAA

May-September 2003

Team members:  Andrea Pavia, Hrydhal Damani

the documentation exercise : a model questionnaire

Part A

General information from the member
1) Define the stakeholders 

- What kind of stakeholder is him?

- What  is its role in the process?

- What is the scale of its project?

- What kind of market is it in?

2) Personal history

-  Education/formation

- Working experiences

- Profile of projects/how many? What kind?

3) Personal Philosophy

- What is its inspiration/vision/ believe/goal?

- What is its “mission”?

4) Appropriate Architecture

- What is it?

- What does it mean?

- when is an architecture appropriate?

- Is possible to have commune issue to define AA?

5) Role of Platform

- What is its idea of platform?

- Its role?

- Expectations?

- Suggestion?

- Agenda?

Part B

Information about the innovative process
1) Identification of an innovative process

- Explanation/clarification about the meaning of process and innovativeness  

- Identification by the member

- Why is it innovative? In what steps?

- How does it reflect its philosophy?

2) Analyzing the single process: step into the different phases 
a) understanding the needs

-the needier

b) the market/scenario/broad contest

- time and place

- financial aspects (the financier)

- political situation

- land issues

- social/cultural background

c) design

-     the designer

· approach and analysis from the designer 

· site/infrastructures

· architectural aspects (the shape, scale, geometry,  colors)

· technical aspects (details, materials, structure, services)

d) impact of different stakeholder in design

e) facts of the project 

· area cost

· consulting

· actual cost

· cost effectiveness

f) construction process

· labour issues 

· project management

· times

· building company

· technicians

g) use and maintenance of final product

h) changes generated in the contest/environment

· final users

· nearby comunity

· physically

· mentality

i)  dissemination

· starter of an other process

· started from an other process

·  stakeholder involved

