REPORT OF ACTIVITIES FORM APRIL TO SEPTEMBER 2003.

SUBMITTED BY MS. HRYDHAL DAMANI.

Part 1.0

Title: 
The Seminar, Chennai.

Period: From the 6th to 9th of April.

Overview of activities:

· Introduction to the A and D team, which included Mr. Ludovic Jonard, Mr.      Andrea Pavia, Miss Sayalee Joshi and getting familiar with the activities of the organization.  

· Participation in the MIPAA workshop.  Meeting the members of the platform and understanding the nature of the work they do related to the development field.

· Understanding from Mr. Ludovic and Claudia the aims and nature of the documentation tour and the focus and methodology to be adopted.
· Noting down the minutes of the meeting and handing the typed version to Radha.
Summary/conclusions/observations:

What was understood in the end is that the documentation tour was not only focusing on the architectural and technological aspects of the projects but was more of a process documentation wherein the innovative aspects were to be brought out.  The innovation could be any path breaking effort which brought about was initiated by a strong social change.

Part  2.1

Title: 
Mission Preparations, Vizag.
Period: From the 7th to the 14th of May 

People involved:  Andrea, Hrydhal and Radha.

Overview of activities:


· Attempting to catch up on the preparatory work that Andrea had done and trying to get a clearer idea of the work assignment by way of discussions with Radha and Andrea.

· Preparation of guidelines, which would give a clear understanding of the mission both to the members whom to be visited and to the documentation team. Sending this draft to the members of the platform to have a feedback.  

· Equipping ourselves with all the tools and materials that would be needed for the tour,

Specific observations:
After discussion it was felt that, as opposed to earlier plans, we should first start our documentation with the members from Vizag so as to gain some experience and confidence in the process of documenting and to get instant feedback form the members and from Radha about the pitfalls and how to avoid them.

While Radha started making appointments with the members, we collected all the data that was already available in the A and D office in the form of presentations and previous trip records form the computers and cds, the web site on the net and the printed publications.

Part  2.2

Title: 
Documentation Mission 1, Vizag.
Period: From the 15th to 25th of May

People involved:  Andrea and Hrydhal.

Overview of activities: 

· Documentation works taken up for the members of the platform based in Vizag.

· Interviews, site visits, meetings with stakeholders were done for three architectural practices, namely the Living Spaces (Ar. Bheemesh), SMG Designs and Shilpakruti Architects. 

· Rough drafts were written and photographs were organized as the basic footage material for the final presentation.

· Meanwhile there was also a finalization of the mission schedule of the future trips to Orissa, Tamil Nadu, Karnataka and Kerala. 
Organizations Documented:

· The Living Spaces (Ar. Bheemesh).
· SMG Designs.
· Shilpakruti Architects.
About the organizations:
The Living Spaces:

Ar. Bheemesh an ex-student of Ar. Anil Laul is more interested in the use and propagation of appropriate technologies.  He mostly takes up projects that give him a chance to experiment with technologies. Also he provides technical help and guidance to the students form A and D under the student exchange programmes. The project documented was the Rishi Gurukulam Vidyalayam, located some 50 kms from Vizag, which is a school imparting an alternate system of education and hence was needed to be built in alternate and appropriate technologies.

SMG Designs:

Ar. Srinivas Murthy is a multi faceted architect who practices mainstream as well as appropriate architecture.  He has many interests such as heritage conservation, sensitive architectural education and urban planning.  He is an active member of the MIPAA platform and also provides help and guidance to the team of A and D.  The projects that were documented were a school built entire in locally available materials and labour and a dining hall built for an ashram also using appropriate technologies.

Difficulties faced during the mission and how they were solved:

There was no possibility of seeing both the schools in a working state as they were closed for the summer vacation.  Hence, it was decided to revisit them when we come back form the tour in August so as to have a complete idea of the project and see how the children interact with the spaces.

Shilpakruti Architects:

They started out with their first project, the Krishi Vignan Kendra, in the campus of BCT, a few kilometers from Vizag, using appropriate techniques, but soon diversified into a purely main stream and commercial practice. The building is complete just up to its first phase and functions well as an agricultural research institution.  

Suggestions for future interactions:

They did not seem very interested in carrying out detailed interactions with us, as we observed that they are now solely interested in their practice.

Part  3.0

Title: 
Documentation Mission 2, Orissa.
Period: 25th of May to the 12th of June
Mission schedule: Vizag-Bhubaneshwar-Behrampur-Vizag.

People involved: Andrea and Hrydhal.

Overview of activities:
· Visiting the organizations, conducting interviews.
· Field trips to different type of villages – cyclone affected, tribal dalit etc.
· Collecting and going through the materials made available to us, such as pictures, publications and reports.
· Discussing on the nature and contents of the reports to be written.
Organisations visited:

· UNDP, Bhubaneshwar.
· Gram Vikas Behrampur.
 Also met:

· M.S. Swaminathan Research Foundation in the Kendrapara district.  They are a part of the MSSRF and have used the help of UNDP for their construction activities.

· Action Aid team working in the Jagatsinghpur District. They are an international NGO and they too work in collaboration with UNDP for development of post cyclone Orissa.

About the organizations:

UNDP, Bhubaneshwar:
UNDP or the United Nations Development Program came into Orissa after the Super Cyclone in Orissa.  They initiated the shelter project which included three phases-the immediate erection of cyclone shelters, using the government schemes to promote alternate and appropriate housing technologies through building TDUs and training and developing livelihood options.  They work in coordination with all the agencies involved in the development of rural Orissa.  The field trips were to the TDUs, the Self Help Group meetings, two IT kiosks setup with UNDP assistance and interviews with partner organizations, government employees and villagers.  The chief highlight was the SAY scheme, the one case of successful completion in India, which involved the planning and development of a 5 village and 2 hamlet cluster (Namely Saintol, Achutadaspur, Khaparikhia, Praharaipur, Kendurisal, Mirzapur and Dhuansahi), which were almost completely wiped after the cyclone.

They are very interested in long partnerships with MIPAA in the fields of training and dissemination.

Gram Vikas, Behrampur:

Gram Vikas runs mainly two development programs, namely the RHEP (Rural Health and Environment Program) dealing with the health and sanitation situation in the villages and the ITDP (Integrated Tribal Development Program), which involves a long period overall development of tribal villages.  They also have the BST, Building Support Team, which imparts training in construction skills for masons and bare-foot engineers.

Difficulties faced during the mission and how they were solved:

As it was summer time the temperatures were as high as 45 degrees in the noon.  Due to this Andrea fell ill and we had to return back form the field trips with UNDP. Meanwhile Hrydhal did the job of collecting documentation form the head office.

Note:

For further elaboration on the activities of this trip refer to the detailed report ‘DIARY MISSION 1- Orissa’. 
Part  4.0

Title: 
Restitution, Organization of data and Mission Preparations, Vizag.
Period: From 13th to 21st June.
People involved:  Andrea and Hrydhal. 

Overview of activities:


· Recovering form the journey

· Organizing all the collected data into a systematic order in the computers and in files.

· Writing diaries of the tour and accounts of the expenses.

· Going through the information already available of the organizations to be visited.

· Equipping ourselves with all the tools and materials that would be needed for the second tour.

Part  5.0

Title: 
Documentation Mission 3.
Period: From the 22nd of June to the 25th of July. 

Mission schedule: Vizag-Bangalore-Mysore-Trivandrum-Cochin-Pune-Vizag.

People involved: Andrea and Hrydhal.

Overview of activities:


·  Visiting the organizations, conducting interviews.
· Field trips to different building sites.
· Collecting and going through the materials made available to us, such as pictures, publications and reports.
· Discussing on the nature and contents of the reports to be written.

Organizations visited:

BANGALORE:

· CED, Center for Education and Documentation, Mr. John D’souza.

· Mahiti, Mr. Sunil Abraham

· CKS, Center for Knowledge Sciences, Mr. Aditya Sood.

· INHAF, India Habitat Forum, Mrs. Anjali.

· ASTRA, Centre for Application of Science and Technology to Rural Areas. 

MYSORE:

· CART, Center for Appropriate Rural Technologies.

TRIVANDRUM:

· Habitat Technology Group, Mr. Shankar.

· Costford, Mr. Sajan.

· Mr. Laurie Baker.

COCHIN:

· Inspiration

PUNE:

· BNCA, Bhanuben Nanavati College of Architecture for women. 
About the organizations:

CED

It is a documentation center, which collects, documents and provides information on developmental issues. He has about 25 years of experience in the information sector.  He suggested a possibility of creating a hypertext index for our data. He also touched upon the issues involved in information dissemination and about the right for everyone to have information.
MAHITI

It is a software programming organization, which works mostly on free softwares, which is Linux based such as the Plone and Zope. Mahiti develops programs for organizations in the private, public and voluntary sector.  As it is a part of the an NGO called SAMUHA. it provides subsidized services to voluntary organizations and NGOs.  They also conduct training courses in the use of these softwares.

Mr. Sunil gave some very interesting ideas on how the future platform could interact.

CKS

It is a research organization that provides services such as rural marketing research to corporate and other organizations.  Mr. Aditya Sood was out of the country. However, the other employees Ms. Zeeneth and Ms. Uma briefly explained their activities and their works. In particular they showed us their research and analysis project for the HP Company in rural areas. Ms. Sayalle Joshi ex-employee of A&D, India was also present at the meeting.

INHAF

Also a network, it deals with issues bigger than the mandate of MIPAA.  It covers within its purview all the issues related to housing, might they be urban or rural, such as micro credit, micro financing, and housing policies. It also involves itself into advocacy and lobbying for policy changes.  Anjali highlighted the focus that MIPAA should adopt, namely, issues relating to appropriate building technologies and processes.  She also brought out the issues and problems involved and networking and how to cope with them.

ASTRA

They are a part of the IIS (India Institute of Science). Mr. Ravindra Nath the director of ASTRA directed us to Ms. Nirmala. She explained the history, purpose and aims of ASTRA. They conduct training and dissemination of rural technologies. They publish paper documentation on these courses and technologies.

CART
It is a part of the NIE, National Institute of Engineering. Mr. Ravi Kumar, the founder of CART gave a brief introduction on the activities of CART and on its programs. Mr. Rajesh Jain, an architect who is in charge of the BMP (Building Material Program) explained in detail the current activities of CART and guided us to a few site visits which included a trip to the Bogadi building center. CART has amassed information and technological know how about alternate and environment friendly technologies. They, work in partnership with NGOS and other agencies such as DA in the use of the technologies that it promotes.  

HABITAT TECHNOLOGY GROUP

Inspired by Mr. Baker, Mr. Shankar, the founder of HTG, decided to construct in methods that were appropriate for the context of Kerala.  A member of the communist party himself, he underscores the social aspects one should consider before undertaking any building activity.  HTG has constructed over 20,000 houses in a span of 13-14 years.  They are one of the three consultants in charge of realizing the People’s Planning Campaign, which promises housing to all in the districts of Trivandrum, Thrissur and Kollam.

COSTFORD
It has two offices, the head office at Thirssur and one at Trivandrum. The mandate of COSTFORD is to carry forward the construction legacy of Mr. Baker, who is the Director of COSTFORD.  Overlooked by Mr. Sajan and Mrs. Shailaja, the Trivandrum office does enormous amounts in housing for the poor and socially backward.  They are in charge also of the Peoples Planning Campaign. They have intervened in many tribal, fishing, and rural and urban poor settlements.

MR. LAURIE BAKER

He is an English architect who is rightfully called the father of the cost-effective building movement in India.  He settled in Kerala form the Himalayas and began building in the local and indigenous ways of construction, quiet contradictory to the then current trend of modern building.  He showed how to fulfill all the housing requirements of a client with the marginal budgets that they had.  Hence he got labeled as the peoples architect.  He then co-founded COSTFORD and has since then been the moving and guiding force of its building movement.

INSPIRATION

They were earlier a part of COSTFORD but soon diversified into their own independent architectural practice.   They believe in the extensive use and promotion of certain eco-friendly and cost-effective technologies which they have adopted and improvised upon.  They believe that unless these techniques do not find acceptance in the main stream, high-budget buildings they will not easily trickle down to the poorer classes.  Hence they went about building a team of artisans, masons and laborers that can take up construction activities for professional and main-stream clients. They have constructed the Sarovaram, which has a very effective rainwater harvesting system. They are now in the process of constructing their new office built entirely in innovative techniques, which also serves as a demonstration for the techniques.

BNCA

It is a regular architectural college, which imparts degree level education.  After the change in the syllabus by the Council of Architecture, they have inculcated a new topic in their design class, which sensitizes students of third year to the topics of building in context of the place and dealing with the realities.  They believe in education with IT tolls hence every student is equipped with his own personal workstation and most of the presentations happen in the electronic medium.

Note:

For further elaboration on the activities of this trip refer to the detailed report ‘DIARY MISSION 2-Bangalore-Mysore-Trivandrum-Cochin-Pune.’
Part  6.0

Title: 
Report writing and presentation, Vizag.
Period: From 26th of July to 10th of Sept. 

People involved: Andrea and Hrydhal and Radha.

Overview of activities:


· Organizing the data collected.

· Discussions on the type, quality and nature of data collected and the form of the final presentation.

· Preparation of rough drafts for all the members as footage to be further developed 

· Sending this draft to the members for approval of content.

· Evolving different indexes under which the data can be classified and organized.

· Making an html presentation based on these different index heads and linking the data accordingly. This format would enable the data to be easily put on the web.

· Finalizing the presentation and adding graphic value to it.

· Cutting cds and sending them across to all the members of the platform.  







